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Background

Document Purpose and Use

The aim of this document is to provide a comprehensive guide to the background and structure of
TRACS, minimum system requirements, how the it uses is gathered, how to gather the data and how
to refresh that data within the core TRACS application. In addition to this, the document hopes to
provide a thorough user guide to the functionality available within and provide explanation of various
ways to examine your data to identify scales of opportunity within your current pricing model.

Numerous appendices are included at the end of the document detailing more in depth information
regarding structure, table and field lists and a summary of key words and frequently asked questions.

You will also find on the back cover of the document a list of useful contacts for this and other
workstreams available from CSED.

The number of screen shots has been condensed to show the outcome where appropriate; each

screen shot will have comment boxes applied to them. Wording in green represents a comment.
Wording in light yellow represents an action. See below for example.

Comment Action

1 Enter the TNS
Listener information for
your care management

system.

List of available \
connection drivers.

Fig.1

Most of the screen shots used are from a Windows XP environment and may vary slightly from your
own environment if you are using Windows 2000 / Vista. This applies to all components of TRACS.
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CSED & Better Buying

The Care Services Efficiency Delivery programme (CSED) was formed in 2004 to help councils
achieve their Gershon efficiency targets across adult social care. 18 Months was spent working with
32 councils gathering detailed data (Deloitte & Touche) which resulted in a big report with many
recommendations.

In 2005 the programme was restructured. A new programme director was installed (Richard Allman)
with a new focus on Pragmatic on the ground support; A new (reduced) budget helped focus and
tightly define CSED’s workstreams.

CSEDs mission is to deliver evidence based, pragmatic and practical efficiency improvement
solutions within a whole systems context, using proven in-depth case study materials of successful
implementation. To facilitate efficiency improvements, process and system change across multiple
councils via the introduction of common standards and leveraged approaches.

Working with 5 pilot councils CSED developed an approach to the ACM Process and kicked off
regional ACM micro/macro model in late 2006. We are now engaged with all ADASS regions on a
broader programme of works.

Ultimately, we will be valued on what we actually deliver, not on what we promise to deliver.

Workstreams we are currently running;

Referral, Assessment and Care Management

Electronic Monitoring of Home Care

Homecare Re-ablement

Demand Forecasting and Capacity Planning (POPPI)
Transforming Community Equipment and Wheelchair Services
Buying Process improvement & Opportunistic Buying

(‘Better Buying’)

Initiatives developed,;

Blue Badge

Client Contributions

Financial Assessment

Enquiry Management

Management Operating System

Mobile Working

Access Management

Better Brokerage

Streamlining Paperwork

Others in development ...
— Change Culture Assessment
— eEnabled Assessment Booking
— eEnabled Package Placement
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What TRACS is, What it Does, and How it does it

Tools for Rapid Analysis for Care Services is an open source software product which interfaces with
Care Management Systems for analysing, simulating and presenting social care and related data.

In short, TRACS;

Models changes to pricing

Models changes to quantity

Models changes to cost

Models changes to services

Lets you see the data in graphical form

All via a graphical point and click interface within totally interactive timescales (seconds not days).
TRACS is intended to be used initially in meetings with commissioning strategy managers to identify
possible areas/scale of opportunity in pricing models. Functionality is now included to enable some
verification and data trail. Although TRACS is a strategic tool and not an operational tool we have
endeavoured to ensure that calculated costs are as accurate as possible based on your data.

TRACS comes in three parts;

Application — TRACS.mdb

This is the main Access database file, within this file is graphical user interface that is intended for
use by the end user. This part of the application performs the main set of calculations that enable
TRACS to do what TRACS does best.

Import — Authority Import.mdb

The import database contains sets of logic that when connected to your Care Management Systems
database via ODBC extract relevant information and migrates the data to the TRACS Common Data
Set (CDS).

Warehouse — Authority Data.mdb

The TRACS warehouse is where the main TRACS application stores the processed information in a
format which enables the speed of calculation necessary. TRACS has a separate data store to
enable the flexibility for the application to be used on multiple systems. MSAccess 2003 has a file
size limit of 2GB, most care management system extracts are well within this limit however if data
was required from more than one system that figure could be breached. By storing each system in a
separate file accessed through the common front end this potential pitfall is avoided.

The system allows you quick access to simulated cost data which is easy to remodel using the in built
functionality. Using your own care management system data, open care package costs are
calculated for each week of required service then multiplied appropriately to see scale of opportunity
based on annualised cost. TRACS allows whole package population modification in addition to
unlimited subset selection. Multiple options for pricing tables including price breaks by supplier and
quantity. Price table substitution and more allow for a truly powerful flexible approach.
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The Demonstration Data

What is it, where is it from?

The Tools for Rapid Analysis of Care Services application CD contains in addition to the core
application, templates and other useful documents a set of Demonstration data that enables the
demonstration of the full range of capability of the system.

With a specific authorities permission we have taken a copy of their care management system data
that is required to populate and operate TRACS. As the data is a representative set of local authority
data this makes it ideal to use as a test bed. To ensure anonymity all personally identifiable
information has been nulled. All suppliers have been renamed to ensure commercial confidentiality
and prices have been randomly “tweaked”. In addition to this we have transposed those clients from
their original location to Cardiff so that the capability of the inbuilt Mapping/G.I.S. system can be
utilised.

How to get it going
When you first get the CD there are a Few steps you will need to follow in order to get the system up
and running using the Demo data.

Firstly, create a new empty folder on your PC’s hard drive “C:/TRACS” (where c: is your local hard
disk).

The information that you need is stored within a self extracting ZIP* file on the CD. Open the CD to
view the contents by double clicking "My Computer" on your desktop or going to "Windows Explorer"
and choosing "My Computer". Find the device which now contains the TRACS CD and either double
left click, or right click and "Explore"/"Browse" the contents.

TRACZS Distribution

Find the “TRACS Distribution.exe” file and extract the contents to the folder you created earlier.
When the files have been unzipped switch to the folder, locate the TRACS application file and double
left click to open.

@

TRACS.mdb

Z\CSED\TRACS\Manual\TRACS User Manual 3_2 v00_02 MCF 08May08.doc Page 7 of 68



Tools for Rapid Analysis of Care Services Dmgepartmem
Care Services Efficiency Delivery of Health

The FIRST time that you open an installation of TRACS you may encounter some dialog boxes that
you would not usually expect to see.

Open hnportath File 2

| Lotk i [ Damtution om0 5 ~mom- ﬂ . . . .
Ly [oeetr 8 @d There are two dialog boxes that will open, sequentially asking for
= = lj.,,:g:.,: Sl the location of the “Data” database and the “Import” Database.

o B Point these towards the “Sample Data” database and the “Sample
| v Import” database.
w) W

=] =
My hsbwrek My Comprder
Places

o] = Corced |

If the Authority Switcher form opens;

frm_AuthoritySwitcher : Form g@

Authority Switcher  [pemo Autharity
Authorities with dal

i 1 Select demo authority  [=
Birmingham -
Brent =]
Brighton and Hove LA Barnsley -
Bristal L& EBiath and Morth East Somerset UA
Bedfordshire
Leicestershire Biexley 3 Close the form.
Luton s EBlackburn with Darwen UA
Marth Somerset LA Blackpoal UA
Ratherham Eioltan
Southend-on-Sea LA Bournemnaouth U
Stockton-on-Tees LA Bracknell Forest LA
Sutkon EBradford
Template Authority Eromley
Thurrack UA Buckingharmnshire
Warringkon L& Bury
Calderdale
Cambridgeshire
2 Click “Switch to Authority” Wait until the Status
Screen displays
“Switch to Authority
Demo Complete!”

. v g before step 3
Demo Authority

Status: |Switching ko Brent...

Switch ko authority 'Brent complete!

The next time you open TRACS you will be taken straight to the Analysis screen, for now access the
TRACS menu and select “Analysis Form”.

TRACS
TRACZS Analysis

Analysis Farm
AuthoribySwitcher Form
BulkHokFix Form
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Initial Setup and Configuration
Outline Process
The below diagram outlines the process which must be undertaken to populate TRACS with data

from your own system;
The process below assumes that you will be using a template logic as a starting point.

RACS D Comments
EmMa
TRACS Tmport
ODBC Connection set up to correct care
management database.

Tables are linked via ODBC to live system

tables

e e e
Add system details to the template list.

Copy extraction logic from another template to

your own system.

Set and check extraction keys table, so that
only required information is extracted from your
system — ensures only necessary minimum

network traffic.

Extract Data using specified template. Data is

copied from your live system to a set of
intermediate tables in a pre determined format

(as defined in the template selected)

Open TRACS and from the Menu Choose the
“Packages Form”.

Click the “Import Lookups” button. Once
completed a status message will confirm that

this stage is completed.

Page 9 of 68
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Click the “Import Packages” button. When this
process is half way through it will display a
screen with the current mappings so you can
check before you continue.

OPTIONAL : Using the TRACS menu check to
see levels of spend/qty units using the “Check
Packages by Provider” and “Check Packages

by Service” form.

Press the two remaining buttons on the form —
“Process Packages” and “Simulate over Time”

Check calculations using the TRACS forms
“Check Packages by Week”, month and year
versions also.

If a template is not used, then additional work needs to be done to create a template within the import
database for your authority. Support from a CSED consultant is available to complete this process.
The process within the TRACS Application remains unchanged.

What data is required, from where?

If you need to write a bespoke extraction logic yourself, or you wish to modify an existing logic set
then it is important that you know what data is required, where it needs to go, and from where you
might find it.

As much as possible has been done to ensure that TRACS is self documenting. All relevant table
descriptions have been given. Against each field there is a note to give a hint as to what the
information may be, or where it might come from. In addition to this there is a tag on certain tables (at
field level) to highlight if the information held is required or optional.

Within the extraction keys form, against each of
the keys you can double click the record selector
to open a key description window.

§ 0

Wherever possible this information has been
entered, although may not be 100% complete.

g GogpwEee

i ptig

Please see appendix a for a list of keys used to
date with explanation.

B T IWT A i mmtnm. jovmmnmins e~ Flons comens [Ty . 1, LUl o
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Preparation for Data Gathering

Before Data can be extracted from your system into TRACS there are a number of steps that you
may have to complete. A connection to your system may need to be set up and permissions
requested from your IT section.

You will need details of your database environment, server/service details etc in order to set up the
connection.

IT Requirements: Security permissions

You will need a READ ONLY username and password for connection via an ODBC connection to
your live system tables. For Swift/CareFirst there are appendices at the back of this document should
your IT department wish to limit access to only those tables that are required by TRACS.

IT Requirements: Software / Drivers

Depending on your database system, Oracle/SQL Server etc, you may need to have additional
ODBC Drivers Installed, or third party software which come packaged.

To use the GIS elements of TRACS you will need access to your windows FTP.exe file. TRACS
builds a shell script which is passed to the executable in order to upload xml files with non sensitive
data to our server, so that they can be displayed in our built in browser.

IT Requirements: Minimum System Requirements
To run TRACS® import you will need;

2 gigabyte free hard disk space

1 gigabyte RAM (512mb minimum)

READ ONLY Network links to your care management database server.

TRACS has been evidenced working in Windows 2000, XP and Vista Environments.

Microsoft Access version 2003 (minimum) or the MS Access runtime installed as a minimum in order to
run the core application. TRACS® will work with a full version of MS Access 2003.

Client database software (depending on client database)

Microsoft Internet Explorer 5.5 or later (for GIS software only).

e CD-ROM Drive.
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MSAccess database solutions

File Locations

Ideally we would ask that a copy of the database is made available on a local drive (stored on a desktop pc
rather than a network drive) so that the effect of any network traffic is minimal and the impact to people using
the system is reduced.

Security Permissions

If Access workbook security is set up on your system we will need a current READ ONLY username and
password as a minimum. In certain bespoke applications we may ask that we take a copy of the entire
application so that we can use the front end screens as an aid to sourcing data locations within the database
schema — in these cases a password that allows us to view/edit forms and queries would be advantageous.

You may need to check to see if you have sufficient permissions to create system DSN’s. If during the process
outlined below you receive security based errors it suggests that you do not currently have required access
and need to contact your I.T. section to either grant these permissions or create the ODBC connection on your
behalf.

Creating the ODBC connection

Firstly you will need to open the computers “Control Panel” screen. To do this click the windows “START”
button then “Control Panel”.

|G‘ Control Panel o= W
file Edt Wew Favoites Tooks  Help Sy
% 7 ) search Fders (23]
#Address | Contral Panel | &
Name ‘Comments
m— =) &, Accessibiity Options Adjust your computer settings For vision, hearing, and mobility.
- sAdministrative Tools | Configure administrative settings For your computer.
@ Switch to Categary Yiew B automatic Updates up Windows to automatically deliver important updates

S Display cha ante of Yol deditop: aiich s the batkaround. s san sainar. Eolers Rk Shve, St sctann rosdlltion,
(A Folder Options Customize the folders, change file associations, and make network files avaiable offline.

See Also AL EFonts #dd, change, and manags er.
[ rtelR) GMa Driver for Mabile  Contral the graphics hardware featurs

@) Help and Support
fzKeyboard Customize your keyboard settings, such s the o

Mouse Customize your mouse settings, such as the button configural H
\ENetwovk Connections Connects ko other computers, networks, and the Internet. l DOU b le CI [ Ck
% Power Options Configure energy-saving settings for your computer, & A . ”
i Administrative Tools
‘< Scanners and Cameras Add, remove, and configure scanners and cameras.
() scheduled Tasks Sthedule compiter tasks ta run automatically.
Dlsoundma SoundMa Control Panel
B, s0unds and Audio Devices Change the sound scheme For your computer, or configure the settings for vour speakers and recording devices.,
A4¢ speech (Change settings For text-to-speech and for speech recognition (f installed),
1ok Taskbar and Start Menu Customize the Start Menu and the taskbar, such as the types of items ta be displayed and how they should appear,
T Wireless Link Corfigure infrared file transfer, image transfer, and hardware settings.
Marne Size
@Cnmpunent Services ZKB 2D Pl
ouble Click “Data
@Cumputer Management 2 KB Sources (ODBC)’

E_g-j,Data Sources (ODEC) |
Event Viewer 2 KB N—

@ Local Security Palicy ol
@Perfurmance 2KB
%Services 2 kB
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@ ODBC Data Source Administrator

g

Uzer DSM  Spstem DSH ]Fue u::uwi TATYETS | Ty | SO et o —=roeee—
Swgtem DaN\Sources:
Mame | D\ "\ | ddd. |

i

Set up a User DSN where you
want the connection to be
available only to yourself.

System DSN's allow anyone
using your computer with
relevant security to access

An ODBC System data source stores information about how to connect ta
the indicated data provider, & Spstem data source is vizible to all uzers
on this machine, including NT services.

0K Cancel Help

4 Choose “Microsoft Access Driver”\l\
/\

Department
of Health

QH

2 Switch to the “System
DSN” tab

3 Click “Add”

Create New Data Source

6 Type “TRACS”. You can optionally
add a description in the field below

ODBC TOSOTT ACCESS .:-:lup E]
Data Source Mame: | |
Description: |
Cancel
Databaze
D atabase: Help
Select... | Create... | Bepair... Caompact... |
Advanced...
System

7 Click “Select” and browse to the
location of the file you use to open
your database. Click OK to return.

Dptiongs»

I
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Select a driver for which you want to set up a data source.

Marne | Rikad
Databirect 4.7 Oracle

Datalirect 4.1 Oracle Wire Protocol

Driver da Microsoft para arquivos testo [ tst; " cav)
Driver do Microzoft Access [*.mdb]

Diriver do Microzoft dBase [*.dbf)

Drriveer do Microsoft Excel[” xlz)

Driver do Microzoft Paradaox [*.db )

Diriver para o Microsoft Visual FaxPro

5 Click “Finish”

.v_h-lh-—‘-ﬂ-lh-lh-ﬁn-ﬁnh-ﬁn

| Finish |

9 Click OK to complete the
procedure.

Caticel

8 IF you have a username and
password requirement; click
“Advanced” and enter this
information.
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Oracle Database Systems

Security Permissions

In order to set up the connection to your oracle database you will need system privileges sufficient enough add
System DSN'’s and a current READ ONLY username and password that gives access to either all tables,
tables pre determined by CSED or tables minus those that you know are not relevant such as child protection
(if joint children/adult system) etc.

You may need to check to see if you have sufficient permissions to create system DSN’s. If during the process
outlined below you receive security based errors it suggests that you do not currently have required access
and need to contact your I.T. section to either grant these permissions or create the ODBC connection on your
behalf.

Creating the ODBC Connection

You must first open the DataSources (ODBC) folder which is part of the computer control panel (as described
earlier).

This is usually accessed by clicking “START” -> “Control Panel” -> “Administrative Tools”, then finally the “Data
Sources (ODBC)” option.

F ODBC Data Source Administrator r 1 Switch to the “System
I »
User DSM  Systern DSH ]F;:.; D.J.-} T ; ks R _— . D
Swgtem DNoulces:
Name | D\ \ | Add

2 Click “Add”

Set up a User DSN where you
want the connection to be
available only to yourself.

System DSN’s allow anyone
using your computer with
relevant security to access

An ODEC Sypstem data source stores information about how to connect ta
the indicated data provider, & Spstem data source is vizible to all uzers
on this machine, including NT services.

0K Cancel Help
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™ & o~

If you do not see either of these options you will
need to speak with your I.T. Department to have
them install “Oracle Client” on your local machine — |z source.
This should install one of the below drivers as part
of the installation.

3 Depending on your Oracle version
you should see one of the options .
Select the version relevant to your

- database.

m!cms$ .T.a'a “Oracle in OraHome92” —Version 9.2
!Cms Ead “Oracle in XEClient” — Version 10

Microsoft Teod-

Microsoft Visual FoxPro Driver

L lierostit=isnakF ol rg; Treiber

Cracle in OraHome52 y

- Clmc:le in }(ECIierLt_ _ -

salCserne —

L ¥

4 Click “ Finish

Fd — £ — —

| Finish | Cancel

Oracle ODBC Driver Configuration

5 Enter a Name ( “TRACS” )and a
description (optional)

Ok
s [ o |
C |
Drescription | ance
Hel
TNS Service Name | v ﬁ

Z Test Connection

‘ 7 Enter the Username you are

going to use Zrver Migration | Translation Options |

able Query Timeowt [ Read-Only Connecti

@rs [ Enable Thread Safety v SOLGetData Exte:

ode |C0mn‘|'rt only if all statements succeed [

Test your
connection

6 Click the drop down to see some
available services. If not visible in the
list you need to enter it manually.

For CareFirst (LIVE) it is usually “live.world”. -

Your Oracle DBA will have this informaiton . € _Ore
finalising
settings.
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Microsoft SQL Server Systems

Security Permissions

In order to set up the connection to your oracle database you will need system privileges sufficient enough add
System DSN’s and a current READ ONLY username and password that gives access to either all tables,
tables pre determined by CSED or tables minus those that you know are not relevant such as child protection
(if joint children/adult system) etc.

You may need to check to see if you have sufficient permissions to create system DSN’s. If during the process
outlined below you receive security based errors it suggests that you do not currently have required access
and need to contact your I.T. section to either grant these permissions or create the ODBC connection on your
behalf.

Creating the ODBC Connection

You must first open the DataSources (ODBC) folder which is part of the computer control panel (as described
earlier).

This is usually accessed by clicking “START” -> “Control Panel” -> “Administrative Tools”, then finally the “Data
Sources (ODBC)” option.

F ODBC Data Source Administrator r 1 Switch to the “System
I »
User DSM  Systern DSH ]F;:.; D.J.-} T ; ks R _— . D
Swgtem DNoulces:
Name | D\ \ | Add

2 Click “Add”

Set up a User DSN where you
want the connection to be
available only to yourself.

System DSN’s allow anyone
using your computer with
relevant security to access

An ODEC Sypstem data source stores information about how to connect ta
the indicated data provider, & Spstem data source is vizible to all uzers
on this machine, including NT services.

0K Cancel Help
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Create New Data Source

Select a driver for which you want to set up a data source.

3 Select “SQL Server”

tame Likad
icrozoft FoxPro WFP Driver [*.dbf) 1
ticrozoft ODEC for Oracle
Microzoft Paradox Driver [*.db |
icrozoft Parados-Treiber [*.db )
icrozaft Test Driver [* t: * cav)
icrozoft Test-Treiber [* ket " cav]
ticrozoft Wizual FosPra Driver
Microzoft Wisual FosPro-Treib
SOL Server

4 Click “ Finish ”

Firizh Cancel

Create a Mew Data Source to SOL Server

5 Name the Datasource “TRACS”
and optionally add a description

Thiz wizard will help you create an ODBC data source that you can use to
connect o SOL Server.

What name dao you want to uze to refer to the data source?

MNarne: ||

6 The server dl’Op down should How do pow want to describe the data source?
show a list of servers available to
your PC. If you do not see the

relevant server contact your I.T.

Description: |

Which SOL Server do you want to connect to?

Department Semver: | ﬂ
7 Click “ Finish “ to
complete this step.
| Cancel | Help
Create a Mew Data Source to SOL Server

How should SOL Server verify the authenticity of the login [0?

Use this screen to enter the
appropriate security options. If a
separate account has been set up

specifically for TRACS then you will
need to manually specify the Username
and Password as provided

(o dafith Windows NT authentication using the netwark login [D

With SOL Server authentication using a login 1D and password
entered by the user.

Tao change the netwark library used to communicate with SGL Server
click Client Configuratian,

Client Configuration...

Connect to SEL Server to obtain default settings for the
additional configuration options.

8 Click “ Next “ to
< Back | Hest > | - : - Kc:omplete this step.
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5

kbbb bbb, kb 9 If you use a specific database check
[ iChange the default database to: the box and use the drop down to

lect it.
| — . select i

[ Attach database filename:

v LCreate temparary stored procedures for prepared SOL statements
and drop the stored procedures:

10 Click “ Next “ to continue.

{+ Dnly when you dizcannect.

~ Wwhen you dizsconnect ahd as appropriate while pou are
connected.

W Usge &NSI quoted identifiers.
W Use &NSI nulls, paddings and warnings.

- Usze the failover SQL Server if the primary SAOL Server iz not
available,

< Back | Mest » | Cancel Help

Create a New Data Source to SOL Server

[~ :Change the language of SOL Server spstem meszages tad

| ]

I~ Use strong encryption for data

Iv Perform translation for character data

r Uze regiohal settings whet outputting currency, numbers, dates and
times.

[ Save long mnning queries to the log fils:

Long query time [milizeconds]):

I Log ODBC driver statistics to the log Fle:
4 Back | Finish | Cancel | Help |

11 Click “ Finish “ to complete the
procedure.

ODBC Microsoft SOL Server Setup E

A new ODBC data source will be created with the following
configuration:

Microzoft SOL Server ODBC Driver WVersion 073.81.9042 A summary of the options you have
selected is shown. Click the “ Test

[Data Source Mame: TRACS "

Data Saurce Description: Data Source “ button to ensure

Server TRACS everything is working as it should.
Databaze: [Default)

Language: [Default]

Tranzlate Character Data: Yes

Log Long Running Cuenies: Mo

Log Drriver Statistics: Mo

Uze Integrated Security: Yes

Uze Regional Settings: Mo

Frepared Statements Option: Drop temparany procedures on
dizconnect

Usze Failover Server Mo

IJze AMSI Quaoted |dentifiers: Yes 12 Click “ OK “ to close the winow.
Uze AMSI Hull, Paddings and *amings: Y'es

Data Encrpption: Mo

Test Data Source... 0k ‘ Cancel ‘
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Populate TRACS with your own care management data

When you are sufficiently happy with the operation of TRACS and the component databases you will

want to hook everything up to your own data. This next section of the guide aims to help this process
along. TRACS comes with a series of logic templates for data extraction, it is envisaged that in most

cases you will be able to use one of these generic logic sets, or at least modify an existing one.

In the event that you are using a bespoke system, or a system that we have templated, in a way very
different to that of counterparts using said system then it is likely that a full new set of logic will need
to be written, either by yourselves or with the support of CSED.

Template Import Database

The starting point should always be the template import database. As mentioned earlier this contains
a copy of the logic sets that have been written by CSED to date. We have created numerous
template logic sets for systems such as Swift and CareFirst as a lot of authorities use these. More
recently we have created what we feel is a more generic logic set for these two that most authorities
will be able to use will no, or very little, adaptation.

Make a copy

The first step of the process is to make a copy of the existing Template import database. If you have
MSAccess version higher than 2003 you will be able to use the “Backup Database” feature within the
“Tools” menu saving the backup copy as “TRACS XXXXX Import” where XXXXX is the name of your
authority. In most cases it is easier to do a simple file copy (as below).

Firstly, locate and open the folder that you originally extracted the TRACS CD to (C:\TRACS).

. —
ﬁ 1 Right click the TRACS The same can be achieved
Open Template Import.mdb file. by left clicking the file then
PTRACE  pew sequentially pressing;
TIErTSé?: 4 5can far wiruses. ., o
Open With 2 Left Click Copy. CTRL +V
& WinZip

Encryption

send To 4 Left Click Paste.

View '
ot Arrange Toons By b
Copy Refresh

Customize This Eolder. .. 5 Rename the file to TRACS

xxxxx Import; where xxxxx is
your authority name. Do so by
left clicking the file then
M b pressing F2.

Paste
Paste Shorbout

3 Right Click in an clear
area of the folder.

Properties
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Adding a system to the Import Database Inventory
Start by opening the new Import database for your authority, which you have just created.

If your system does not appear in the list (Authority specific) then we will need to add a new one.
To identify your system please scroll the entire list and look using the following syntax;

CMS NAME £ AUTH IDENTIFIER
i.e CAREFIRST £ TS

CMS Name — This refers to the trade name of your care management system; Swift, CareFirst, Paris,
Framework-| for example. If you are using a bespoke or an in house system then please use
BESPOKE as the trade name.

£ - This is a simple character break so that some of the logic routines know what is generic logic and
which is bespoke — this is required in all cases.

Auth Identifier — The authority identifier is usually the first two letters of the authorities’ postcode.

FL Use the drop down tcﬁ

identify your Authority.
Currently Selected System g J g@ N
Tool for Rapid Analysis of Care Services WCF P
@CS ED " v (3,20 “‘Febﬂﬂﬂ/ System Navigator
B “ ” — -
2 Click “Add System”. [Terplate futhoriy |
SEgESEEESB |l Description of Template CAREFIRSTETS
BESPOKEEHE = Il A& mature set of quenes designed to extract care management records |
BESPOKEEMR | from CAREFIRST. At this point, this extract does nat take financials
BESPOKEENS | from this system - these are imported independently
Add System ... BESPOKEZWL
. BESPOKEE=x
Hide Al CAREFIRSTEB3
Show Al CAREFIRSTERA
D CAREFIRSTELL
CAREFIRSTEMO
Clear &1 CAREFIRSTESS
ReszetIds ... CONTROCC
Clear Mat In Usge .. CRMSELC M
) FPARISERS
Extract Data ... ¥ lanoing || papisesy =
Gerneric [P---n--— :

Status; |

Rename/copy ohjects like Replace text : with . Fename ... Copy Queries .. Delete Objects ...
Change guenes like : Feplace SOL : with ... Replace SGL .. Object Detailz ..
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— - 1 Enter svstem IDj
Sys] This will be provided by CSED @
System Te 23 /‘ 3 Choose svstem tvoej G Enter system name using
SysternlD: 3~ 7 Spstemtame:  [TRADENAMEE: < syntax described earlier
SystemT ype: |Eare Management [Agreement] &7 ;] Tradeh ame: |Framework-| _ =i
Comments Enter Comments Here to further distinguizh swstem or dal ] ||
5 Optional Comments
4 Select Trade name of
L your CMS Here

Execution flags : ,1'_ Use PARIS Pattern: ™ One Agreement at a time [ lgnoreGeneric
Adjuztments by ; /r Client [ Provider /\ Service Group [ Service Type Service [ ltem [ Ageement [~ Package

w /| i \\ Tabiell \rne | =

If your service agreements do not
have end dates then this logic will
use the agreement with the latest
start date as the open agreement.

If you are using PARIS check
this box to ensure correct unit
conversion

If you are using a system that we
have written generic logic for and
wish to use your own bespoke
logic then check this

Record: 14 1 kM af 1

When you have entered the required information, close the form to update the list.

|T“‘f‘f‘ p— =l When you click your newly added system the TRACS import database will

i i * automatically hide all database objects that do not relate to your current installation
e LAl — to make looking through the remaining objects a lot less difficult.

CAMSELL

FARISERS . oy e s

FARISESY The status window will inform you when this is complete.

CCETH
SWIFT$8D
BevTice d :
SWIFTENR Dizplaying TRADERAME completed|
SWIFTENS
SWIFTERH
SWIFTESS
SwiIFTEWL

| TRADEMAMEE=: K%
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Using Generic System Logic

TRACS | If you are using a system that there has already been a set of
CurrentSystem Form extraction logic written for, we strongly suggest that you use this as
| Extractionkeys Form a base for your own.

CRMS_HC Agreement Relationships Report . L
To look through details of systems similar to your own you can use

the ExtractionKeys form. Which is accessible from the TRACS

CRM5_Residential Agreement Tables Report
ExtrationandImportSpecs Repork

menu.
TRACS HokFix ...
i i i MCF . : : =
(*YCSED Yool for Rapid Analysis of Care Services v0320 e Exdraction Keys AuthorityD  [Template Authariy =~
SystemlD  [TRADEMAMEEAR ]
TRACSHEY [ TRACSYalug [ Hosthey [ Hostiey2 | Resutt [ HostHeyho [ Parameter | Comment

=

3 After viewing a specific systems keys, if you
wish to view another, you will need to clear the
keys from the first system. Click the table
selector (Grey Square on the top left axis of
the table) then press the delete key.

2 “Copy Keys” to add the

1 Choose an existing selected systems keys to
system to copy keys from your own

Reeord: M| 4| 1+ | ]
[ TRECSKey | TRACSWae | N\ \_ | \ Comment [Resul]
ez | N Y \ |
Hostkeyp2 : \ \ \ ’
Paramter : \ \/ |
Copy Keys from © | R Copy Keys .. | Refresh ... |

Not all the keys that are copied from another system may be required for your own, or there may be
additional keys necessary dependant on your system. For CareFirst/Swift the generic system
model(s) should hold a full set of keys to be used.

In general you should only have to add/edit/delete keys for service types and items, service groups
and key field identifiers. If you are using a bespoke model, or writing your own the use of keys is
suggested for ease of use. You can take inspiration from other system keys but with the flexible
nature of the system the way you use this will be down to yourself.

Once you have selected an existing model, make a note of the system you have copied keys from so
that queries and table linkages can be copied.
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Key Mapping Areas

The most important areas to get right are the service groups, types or items as it is from this that the
main part of the system is set up, the packages, agreements and price table items.

Another great use of the key table is to utilise the functionality embedded to automatically filter out
packages, items, client groups etc that you are not interested in using for analysis, or perhaps have
no cost/price data for.

When CSED write a set of extraction logic we will usually make children’s services and equipment
“out of scope”. This means that when the extract is done it does not try to pull associated records
across from your database system. This is as much for information security as it is performance
reasons.

Once you have populated the keys table you can choose to make certain items out of scope by
checking/un-checking the “Result” flag.

ki i Check this box to make line item

i i i MCF . “ ” A
() CSED ool for Rapid fnaiysis of Care Senvices 0300, M Eograction Keys Out of scope” for extraction
o FAZ e |
TRACEKEY [ TRACEWalue [ Hoztkey [ Hostiey2 | Resutt 2 etieyhlo [ Paramster | Comment
> | B 2 u
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Copying a logic set
Once you are happy with the set of keys you are using you will need to copy the queries and table
linkages etc from the copied logic to your own.

Copying Relevant Tables

If you are using one of the FULLY generic models you will be able to skip this step, as there should
be no extra tables. If you choose to use a copy of another authority’s model then you may need to
copy any additional tables or queries

& Currently Selected System g@@
Tool for Rapid Analysis of Care Services MCF i
(#)CSED Teotie Rl V0320 uptCF System Navigator
wihich Autharity dre You? |Template Authority B
which Template \Would Y'ou Like to BESPOEEEBD .S Descript.inn of Template BESPUKEM
Use? EESPOKEZEN =
BESPOKEEHE “:
System Details ... BESPOKEENE =
BESPOKEENS
Add System .. BESPOEESwA
: BESPOKERR
ikt b CAREFIRSTERS
S b Al CAREFIRSTERA,
B CAREFIRSTELL
CAREFIRSTEMO
Heatel s CAREFIRSTESS
CAREFIRSTETS
Resat |dz .. CONTROCE
Clear Not In Use .. CRMSELC ]
: FARISEES
Extract Data ... [ |onoring | pamIszsy =
Geperc 1---------
Status:
Rename/copy objects like [JCAREFIRSTEX Replace text : |EAHEFIF|STS.'><: with .. ]E.-’-‘«FEEFIHSTEY‘ iBEname . Copy Queries . Delete Objects .. |
Change queries like : Replace SOL : i with ... | Replace 50U ... Obiect Detailz ..

Although this can be done manually, there is a tool available to do this on bulk, automatically.

Towards the bottom of the screen you will see a the words “Rename/copy objects” then a series of
input boxes.

Usage.
Like Replace text With
CAREFIRSTETS* CAREFIRSTETS CAREFIRSTEXX

In the example above, after clicking the “Copy Queries” button, tables that start with
“‘CAREFIRSTETS” will be the only tables affected. The name of the tables within the selection will be
changed; CAREFIRSTETS will become CAREFIRSTEXX regardless where the string appears in the
object name. Use this tool and replace XX with your own authority code.
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In addition to copying over any bespoke tables you will need, in all cases, to copy the queries that
extract and manipulate the data from your system. To do this you will use the same tool as above;

The naming convention for queries is slightly different from the tables, for continuity purposes we will
continue copying the model from the CAREFIRSTETS system.

Usage.
Like Replace text With
TRACS_CAREFIRSTETS* TRACS_CAREFIRSTETS TRACS_CAREFIRSTEXX

Using the above entries, clicking the “Copy Queries” button will select those queries from the system
you are wanting to emulate, take a copy and rename them appropriately.

If you make a mistake with the naming of your copied queries you can correct your entry in the input
boxes then simply click the “Rename” button.

If any of the queries that you have copied utilise bespoke tables then you will have to change the SQL
within them to reflect the newly named objects that you have created.

You can alter the SQL within a set of queries using the “Change Queries” tool. This is the second set
of input boxes on the bottom of the form.

Usage.
Like Replace text With
TRACS_CAREFIRSTETS* CAREFIRSTETS CAREFIRSTEXX

Using the above inputs, when clicking the “Replace SQL” button, will re-point table references from
system CAREFIRSTETS to system CAREFIRSTLXX within queries that start with
TRACS_CAREFIRSTETS.
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Running the extract

Once you have copied all relevant tables and queries, made sure that all the references are valid, and
populated your extraction keys form for the currently selected system you are almost ready to actually
run the extract.

You could run your first extraction against your live system and hope for the best, however we
suggest that you import a copy of the required tables to your import database and run the queries
against this first. If you have any errors your can correct much them and re run much quicker. If you
have made changes to any of the queries or made a mistake in the Extraction key table you may put
undue/non-required strain on your system/network by taking too much, or non-required data.

Close the “Current System” form and switch to the Access system panel.

Copy of TRACS Template Import : Database (Access 2000 file format) E]@
Open [, Design /7 s

Click “Tables” or “Queries” to
show the two lists of items.

Objects Bl CAREFIRST_O_SERNICE_PACKAGES
Tables B FEFIRST_O_CATEGORY _DESC*1 CAREFIRST_O_SERVICE_REGISTERS
Oueries CAREFIRST_O_CLASSIFICATIONS CAREFIRST_(O_SERVICE_TYPES

CAREFIRST_O_CODE_YALUES CAREFIRST_O_SUPPLIER_INVOICES
Forms CAREFIRST 0 COST_CODES CAREFIRST O TRANSFER
B reports CAREFIRST_O_COST_RATES CAREFIRSTETS_POSTCODE_DATA
%) Pages CAREFIRST_Q_COST_UINIT_CODES imp_Actuals
2 acros CAREFIRST_O_FAIRS_CONTRACTS imp_Agreements
CAREFIRST_Q_LOCATIONS irmp_Arnrendrents
A Modules CAREFIRST_O_ORGAMISATION_UNITS imp_ClizntMatching

Groups CAREFIRST _O_OTHER _REF_NUMEBERS imp_ClientTypes

(3] Favorites CAREFIRST_Q_PERSONS imp_Client_addresses
CAREFIRST_O_RATE_VARIATIONS imp_Client_Details
CAREFIRST_O_REF_YALUES imp_Company Types
CAREFIRST_O_SERVICE_ELEMENTS imp_CoskCentres

s
L

You can see from the screen shot above that there are a number of tables that are used from your
care management system. You will need to import data in order to run the extraction.

Make a note of all the system tables required (those starting with the trade name of your care
management system), then import the relevant tables.

i Edit  Wiew Insstt  Format  Records  Tools  Window Help  TRAC GO tO the flle menu -> Get EXternal Data -> Left CIICk “|mp0rt
B 1 This will start the open file dialog where you choose the source
for your data.

g

et External Data 3 % Import...

gl

lose #E Link Tables,..
Ctrl+s 5 | Rapid Presentation |

[ e

From the “Files of Type” drop down select “ODBC Databases”.

A dialog will now open showing you a list of available ODBC database connections. Locate, and
select, the ODBC connection that you created earlier (“TRACS”).
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1 Choose each table that
you made a note of earlier

/r 2 Click Import j
e

=

Once the import has completed (can take around 15+ minutes depending on your network connection) rename
the imported objects to match the original items. Doing so will replace the old empty tables with fully populated
data tables.

Now that all the tables, queries and extraction keys are properly populated and referenced you can run an
“extraction”. TRACS will assume the tables you have imported in are your LIVE tables rather than copies and
use the data within.

Open the “Current System” form using the TRACS menu and click ~ Extract Data ...

The Status window will inform you of the actions that are being performed, give an indicative time for the action
and the number of records affected by it.

If any errors occur you will be informed via the status window, as and when they occur. TRACS will continue
on with the extraction until all queries are ran. If the extraction runs without error, when the process is
complete the status window will display a “Extraction Completed Successfully” message.

Error Messages

If you encounter errors TRACS will create a log of these, where they occurred, when and any associated
information that is available at run time.

This information is stored in the table “tbl_errorlog”. This should be your first port of call when diagnosing error
messages.

If you feel that the error can not be resolved by yourself then please contact CSED at your earliest
convenience.
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Using Bespoke System Logic
In addition to using the generic system templates that which are provided within the template

databases, TRACS allows you to write your own set of extraction logic and pass this through the
system.

Whether or not you base your logic on an existing set of extraction queries, they are a great place to
start and an invaluable resource as there are many examples of different methods of “converting”
data from one system type to the TRACS data field requirements.

Browsing Existing Logic Sets

To look through the existing sets of logic, first take a copy of the template import database and open
it. When the application loads a form will be presented showing the different template sets that have
already been created to date by CSED across the various implementations of the various care
management systems out there.

H Currently Selected System g@
Tool for Rapid Analysis of Care Services MCF i
@CSED Beokies Rl e v IR System Navigator
whhich Authority Are You? ]Template Authority _v_J
“Which Template "ould You Like to  |BESPOKEEED || D'est:lipt'ion of Template BESPOKEEXS
Use? BESPOKEZEM = -
BESPOKEZHE . (i
System Detals .. BESPOKEENA -
R Gatar BE SFOKEZNS /‘/l Click a name within the list.
Hide &1l . T
CAREFIRSTERA,
Show Al CAREFIRSTELL
Clear Al CAREFIRSTEMO
_ PRI Click “Tables” or “Queries” to see
Rlesetids .. CONTROCE ] the list of elements relating to the
Clear Mot In Use .. EEQFSELBCS Hopen bl Do currently selected system
Extract Data ... | l9noing | pagigesi) [xe] tecn | ] B Tyco
N EEHEE = O Tebies Craste takin by g sied B wo coparytren B e tervmetye
Status: e E]  Creste taie by b data L B e ea
o QS R T i e B e Tew
B Fom B wssatns woences Semres [l w O =p Teesests
B ecports O MEpG PRET = B e Uridiagpng
L - o R TR = B o Torekmong
- = H m [ = I P
B Hao
e B 1] B tnoix
& Mot o T
Fiename/copy objects like [CAREFIRGTEX Replace test - [CAREFIRGTER with . [CAREFI = 2 Bt Comrutie
o Gt [w] o B ey
Change gueries like : Replace SQL:i with ... ] Gl Feeries || B m B teracsieag
[m] B = B e dcirelheniies
(= 0 B g i
o g
B = =
o m
o a
o 1]
L4 *
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Import Specification

In order for TRACS to operate fully, there are a number of tables that must be populated.

There are a number of ways that you can view these requirements. On the CD there is a PDF
document named “TRACS Technical Import Specification vO3_20 MCF 17Feb08” which contains a
table and field level description(s) of the data required, type and format. This document also states if
the data is required fully, or is optional.

-i'np_l-"mrviden. Properiss ___'[‘_@
The information within this document is taken from the Gonmil
elements within the import database itself. If you view the
properties of any of the tables prefixed “imp_” (to denote T O s
import) you will see the information within the description iy g:“mzmummﬂm:m -
field(s). e
The TRACS menu at the top of the screen provides a Crested:  16/12/2007 13:21:58
mechanism for viewing the latest specification. sisheplbunildi e

Attributes: T Hidden F

The “ExtractionAndimportSpecs Report” draws the up to  EORER EaN
date description information from the Import table ok | coma |
elements. To ensure you are always viewing the most up to

date information It is recommended that you at some point run this report as certain fields and tables
may have been changed by system updates/hotfixes.

It is important to note that data types and field sizes within the

TRACS | ~import tables should NOT be changed, unless you find it absolutely
CurmsntSystem Fom necessary and are prepared to spend the time running through the
Extractioniteys Fom application changing the references where necessary as otherwise
CRIMS_HC Agresment Relationships Repart this will result in various errors.

CRMS_Residential Agresment Tables Report
Extrationdindimport Specs Report
TRACS HotFi ;..
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Key Mapping Areas

In addition to the template extraction queries and tables, we
may have made use of a “Key Mapping” table. We introduced TRACS |
this mechanism to help streamline our generic processes, but CurrentSystem Form
also to make updating the extraction logic a lot quicker and © Extractionkeys Form
easier if you have key field updates within your system.

CRMS_HC Agreement Relationships Report

. CRM5_Residential Agreement Tables Report
Browse the keys that we have created in other systems to get

an idea of the sort of fields that you may wish to make available _
to the key table. TRACS HotFix ..

ExtrationAndImportSpecs Report

Tool for Rapid Analysis of Care Servi MCF . ; . =
@cs ED Tfn?plm:rMhpo:w SIS TSR SEMEES Sy (B 90 o ot | Exdraction Keys AuthorityD | Template Autharity -]
SpstemlD | TRADEMAMEE<: il
TRACSHEy [ TRACSalue [ Hosthey [ Hostiey2 | Resutt [ HostHeyho [ Parameter | Commert
2 Ll

3 After viewing a specific systems keys, if you
wish to view another, you will need to clear the
keys from the first system. Click the table
selector (Grey Square on the top left axis of
the table) then press the delete key.

2 “Copy Keys” to add the

1 Choose an existing selected systems keys to
system to copy keys from your own

Record; 14| 4[] 1 | >
[ TRECSKey [ TRACovae | N\ \_ | \ Comment [Resut]
bot | N\ \ |
Hostkey2 : N\ \ |
Paramter : \ \/ I |
Copy Feys from | _v| Copy Keys ... | Refresh ... |

Within the template extraction sets you will see wide use of this screen to enable rapid selection of
elements to filter out at source. We suggest that Community Equipment and Children’s services, in
addition to others, are filtered out in this method as they usually have high numbers of records that
are outside of the scope of the analysis that you would want to conduct using our tool.
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Running the extract

Once you have copied all relevant tables and queries, made sure that all the references are valid, and
populated your extraction keys form for the currently selected system you are almost ready to actually
run the extract.

You could run your first extraction against your live system and hope for the best, however we
suggest that you import a copy of the required tables to your import database and run the queries
against this first. If you have any errors your can correct much them and re run much quicker. If you
have made changes to any of the queries or made a mistake in the Extraction key table you may put
undue/non-required strain on your system/network by taking too much, or non-required data.

Close the “Current System” form and switch to the Access system panel.

= |
Copy of TRACS Template Import : Database (Access 2000 file format) E]@
[ open |57 Design 7 s Click “Tables” or “Queries” to
show the two lists of items.
Objects B CAREFIRST_O_SERYICE_PACKAGES
Tahles B FEFIRST_O_CATEGORY _DESC*1 CAREFIRST _O_SERVICE_REGISTERS
= . CAREFIRST_O_CLASSIFICATIONS CAREFIRST_O_SERWICE_TYPES
Queries
CAREFIRST_O_CODE_WALUES CAREFIRST_O_SUPPLIER_INWOICES

8] F

B Forms CAREFIRST O COST_CODES CAREFIRST O TRANSFER

B reports CAREFIRST_O_COST_RATES CAREFIRSTETS_POSTCODE_DATA

%) Pages CAREFIRST_O_COST_UNIT_CODES imp_fctuals

B Macros CAREFIRST_O_FAIRS_CONTRACTS imp_Agresments
CAREFIRST_O_LOCATIONS imp_ammendments

TModul

& Modules CAREFIRST O ORGANISATION UNITS imp_ClientMatching

Groups CAREFIRST _O_OTHER _REF_NUMEBERS imp_ClientTypes

(3] Favorites CAREFIRST_Q_PERSONS imp_Client_addresses
CAREFIRST_O_RATE_MARIATIONS imp_Client_Details
CAREFIRST_O_REF_YALUES imp_Company Types
CAREFIRST_O_SERWICE_ELEMEMTS imp_CostCentres
4 >

You can see from the screen shot above that there are a number of tables that are used from your
care management system. You will need to import data in order to run the extraction.

Make a note of all the system tables required (those starting with the trade name of your care
management system), then import the relevant tables.

i Edit  Wiew Insstt  Format  Records  Tools  Window Help  TRAC GO tO the flle menu -> Get EXternal Data -> Left CIICk “|mp0rt
B 1 This will start the open file dialog where you choose the source
for your data.

g

et External Data 3 % Import...

gl

lose #E Link Tables,..
Ctrl+s 5 | Rapid Presentation |

[ e

From the “Files of Type” drop down select “ODBC Databases”.

A dialog will now open showing you a list of available ODBC database connections. Locate, and
select, the ODBC connection that you created earlier (“TRACS”).
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1 Choose each table that
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/r 2 Click Import j
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Once the import has completed (can take around 15+ minutes depending on your network connection) rename
the imported objects to match the original items. Doing so will replace the old empty tables with fully populated
data tables.

Now that all the tables, queries and extraction keys are properly populated and referenced you can run an
“extraction”. TRACS will assume the tables you have imported in are your LIVE tables rather than copies and
use the data within.

Open the “Current System” form using the TRACS menu and click ~ Extract Data ...

The Status window will inform you of the actions that are being performed, give an indicative time for the action
and the number of records affected by it.

If any errors occur you will be informed via the status window, as and when they occur. TRACS will continue
on with the extraction until all queries are ran. If the extraction runs without error, when the process is
complete the status window will display a “Extraction Completed Successfully” message.

Error Messages

If you encounter errors TRACS will create a log of these, where they occurred, when and any associated
information that is available at run time.

This information is stored in the table “tbl_errorlog”. This should be your first port of call when diagnosing error
messages.

If you feel that the error can not be resolved by yourself then please contact CSED at your earliest
convenience.
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Adding a system to the TRACS Database inventory.

In addition to adding your system to the Import inventory, you will need to make this new system
available to TRACS before importing any data;

At present there is no front end interface to automate this process and will need to be done manually.
This is something that is on our development list and you can expect an update shortly.

Firstly locate the TRACS application icon, which should be in the TRACS directory created
earlier. When TRACS first opens there is usually a lot of processing that begins, in order to
— . display the Analysis screen. As we have

TRACS not yet set up your system within TRACS !_ETFI‘J.{E : Diatabase (Access 2000 fils format) (=] <
we want to avoid this running. Whilst holding the GHoren Blossn mtiew | X fa - EEW
SHIFT key on your keyboard, double left click the Objects | (ofl] thl_frmardoers O i Everteg
program icon to start the application. LB S W S CpninCoday

[ — ¢E thi_swrhorkyDats ¢El thd_FiterDetals

- thl_sukhorkySystem * thl_Fikers
When MS Access starts it should display only the E.' el E i Charkrenes .g L r———
. . Reports | o e _Chends * thi_Frameworks

database system objects window. T | Ry

B Maaos [ th_ChentTypes 0 i memiist
Ensure that you are looking at the TABLE elements, | o ., 5 oo +@ i Remiisthters
you will note that the elements are prefixed “tol_". e i o

@] Favortes «[ tH_Departmerts [ i Keepvisbls
Scroll through the list of tables until you find > =

tbl_Authorities.

Open this table and scroll down the list of Authorities until you see your own. Then scroll right until
you see the fields across the top that say “ImportPath”, “DataPath” and “SystemID”.

[ thi_Autharities - Table M=), <
[ Authorityi| Autharity MapPoint County | |sSubTotal | ImporiPath | DiataP'ath | sSystemip |4
|| 464 Demo Autharily Canddy O TRACS Demo Import. mdb  TRACS Demo Data mdb ¥, 1
k ablarohoe i I

You will need to enter information into these three fields before TRACS can access your system and
data.

Import Path

Enter the name of the file you created for your Import Database. You can either just enter the actual
filename (i.e. TRACS Demo Import.mdb), or if you opted to store these outside the directory that the
application file is held the full UNC path to the file (i.e. C:/YourFolder/TRACS Demo Import.mdb).

Data Path

Enter the name of the file you created for your Data Database. You can either just enter the actual
filename (i.e. TRACS Demo Data.mdb), or if you opted to store these outside the directory that the
application file is held the full UNC path to the file (i.e. C:/YourFolder/TRACS Demo Data.mdb).

System ID
Enter the system ID that you used within the Import database. If you do not have this ID then please
contact your CSED representative.

Once you have entered this information close the table, close the Access application.
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Now your system will be identified within TRACS you should be able to open the application in
standard mode.

Depending on the state of the application before it was pressed to the CD, and your use of the Demo
data there are two possible screens that you will see when you first open TRACS (double click the
program icon without holding SHIFT).

TRACS |
If the Analysis screen appears you will need to close this and open TRACS Analysis
the Authority switcher form which can be accessed from the Analysis Form
TRACS menu, in the menu bar. AuthoritySwitcher Form
m fim_AutheritySwiicher - Form EE =
Authority Switcher  Brighton androws
usheekies wih dota 15 Authorties vth no data as yet Ensure that your Authority is selected in the RIGHT hand
i e = column then press the “Switch to Authority” button.
el
i Erisbal LLA xh#d&krthEmﬁm%mm . .
|| v perbndis The Status window at the bottom of the screen will keep to
el Sy oaren you up to date with the progress of this process, which
FRotherthsm Bodhon
il el should take no more than a few seconds.
Srockbon-on-Tees LA Braschred Forest LUy
Skt Bradiond
- Mo oo/ - If you .have no.t entered a_correct. path to your Import and
Warrington LA By Data files a “File Open” dialog will ask you to locate each of
e the files separately. o_
Cheeshire Losk [ 3 Detitasiontons 0 =l -um_d.m- __ﬂ
ity of Landon y [ ipen Datapath Fite 2]
Corrmial iy i mom
ety St
Crodon @
b oz
Carbrghon LI ﬂ iy
Swich to Ruthorty Brighton and Hove UA el M
Hatus: H,a‘::,, "

Once the Status window is showing that the process is complete, you can close the Authority
Switcher window.
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Loading your system data into TRACS.

Loading of data info TRACS is done via the “Packages Form”. Use the TRACS menu in the menu
bar to open the “Packages Form”.

ST — —TEE
(oH) CSED [°0 for Rapid Analysis of Care Senvices 0350 |, M Care Packages (and other data)[FESPORED |

‘Spstem: | 26 [BESPOKEEA:
{ P ] Care Management [Agreement] ;IFH%};E
Bespoke ;l

Comments:

Packages Iﬁ-‘-.c:tualsl Timesheets' Impart Providersl Check Providersl Import Clie

PackageRef: AgreementRef. | AgreementType: | AgreementUng

[Record: 1a| [ » [ir¥] 1| | |

Import Lookups ... [ Import Packages ... l Process Packages ... | Simulate Over Time ._ r Add Adjustments . [

Getting the data into TRACS is currently a four stage process;

Import Lookups
Import Packages
Process Packages
Simulate Over Time

There is a mechanism available to “Add Adjustments”, however this is not a required step.
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Import Lookups

Click the Import Lookup Button.

The first stage of the process imports the lookup tables and values from your care management
system. This obviously needs to be done first so that actions later on in the procedure have the
relevant data to work with.

Once the lookups have been imported the status window will display a message confirming this.

Import Packages

Click the Import Packages Button.

During this stage of processing TRACS will copy all the relevant care package information to the
TRACS Data warehouse. Part way through the process a dialog box will appear so that you can
confirm that the TRACS has made the correct assumptions with the data so far. This also gives you
the opportunity to double check that the lookups are correct.

@CSED '"""”""’“*"”"'"'“‘“""‘ V0320 wﬂ Samm Deﬁnmnns IEsm =1 nummm__|

Ao S Processiy W ! L piou 14
ﬁ-ﬂ!ﬂﬂ | Map Clert Ty | ServiceTypes | Map Sevice Tm]_smms_wﬁpu! Immuj Hqﬂuﬂml I'hn 2! Eml quwﬂmj ems [ans-mulml

o ot o o}

Once you are happy with the mappings as they appear close the dialog box to continue the process.
Don’t worry about not getting this 100% the first time you run this as you can always go back into the
“Edit Service Definitions” form at a later date and re-process the packages.
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Qm Department

of Health

If you wish to see how the processing has gone so far, before you start the next stages, there are two
screens which you may find really useful.

Using the TRACS menu open the “Check Packages by Provider” form.

Chack Package: [By Previder] | Check: Packages [Detads) |

s

[T R

Frowien] Pr st [Paies] Costed Gumai] Agrmes] orrecd TolaiCE] Fusey |m-]uﬂrmwww-;w
¥ [  Frovos oo ™ 10 = 100 10063 10,40
O0I7H  Proredes DOO26 o & iy 1,207 AT ST | 54047
00T | Pirdel DO0IT ) 54 122 S35 536|538
3 Prird Check Package: fBy Provide  Theck Package: [Detsls) |
I | Sercetem [Serace] nrstetia] unesize [urm ] ceUon [Ghyben ] Package] Package] Agreeme] Agneesu] Ay
Prosader D000 [P ——— a 1 000 e [ OO EBE  TIO
TAGTEL PSS Provider 00D g gt purchase O 100wk |Day 700 0 TOD
Prosvides (0000 P A SN P a 1 000 v DY 700 (5] TG
AATEEA PORTEBER  Prowider (N0CH Pt e purctase O 100wk |oay 700 B 10O
D Praeer (OO0 P s e furFase O ook Ipey (T

You can use the form to check the quantities of units purchased per provider, then check the
individual packages the selected provider is offering by clicking the next tab.

Using the TRACS menu open the “Check Packages by Service” form.

Check Pachages By Servico] | Chack, Packuages [Dptss] |

Servosheyr | Samvcelem | Servced Rates ] Costed Gumad | Agreen|iComect Tolmice] FulGey |Linkx] Agred Fullinks] Agreeme Packege| 3
G M HOLSE HOME CARE [ FET] 7,384 o
| |eoz Biock congract 154N e .. ] 1 05 3185
|—::E i:iﬂ-ﬂ?ﬂwﬁgsm] [Chwnch Prchges [Diedasle] |
Zakcudsred el
[ Teevicelm [ervicel] niatotia] LnkSize [ UrdUaose] ce UK [ OtyPer U Packaged Pacioage] Agreeme Agresns] Agrees
I HOLISE HOME CARE O 100 100 s S0

et | Proveerame
¥ Frowvider TOSGT
EANOOPOEIN1EY  Prosader TOSAT
Paghr t ] Prosades TOGA7
S S PRI Prosvder FOEGT

M HOWLEE HOWE CARE
N HOWEE HOME CARE
i HOLEE HOME CARE

|
|
O

1.00
108
100

1on  XEd
100 18E3
Poh i1

oo
il )
AT

These screens show you the units used by SERVICE groupings, and again the packages offered by

each service.

These screens are intended to be used to make sure that you are in the correct ball park when

looking at amount of service offered/purchased.

If you are significantly out on one or two items then it would suggest that there is a unit conversion
that needs to be amended (via the Edit Service Definition Form).
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Process Packages

Click the Process Packages button.

Processing the packages uses the package data and the lookups and transfers it in a more logical,
efficient way to the warehouse. Because processing of numbers is quicker than letters within this
environment any repetitive text based keys are converted to numeric.

Simulate Over Time

Click the Simulate over Time button.
This part of the process simulates a service record for each week a clients service is open, allowing
TRACS to calculate cost commitment, then if necessary overlay “actual” spend.
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Checkpoint B

Once all four buttons have been pressed it is advised that you use the following forms to check the
spend/items purchased against any figures you can obtain from your finance department.

There are three different views of this data, provided by Week, Month and Year.
These can be accessed via the following forms in the TRACS Menu;

e Check Providers by Week
— e Check Providers by Month
== ) e Check Providers by Year

- arme e -

Error Messages

As with all other processes within TRACS, there is comprehensive error trapping and reporting
mechanisms. If during any of the stages of import you encounter errors, these will be displayed in the
status window at the top right hand corner of the Packages window.

To view as much detail has been trapped with regards to these error(s) then you need to go to the
“tbl_errorlog” table which holds details relating to which errors have occurred, the calling object and
module, the date and time of this error, the system error number and any SQL which was being
processed at the time.

If you feel you can diagnose the issue yourself this is certainly a good place to start. If after trying to

repair the error you need additional support, use the Requests Form to log an issue, which will also
send us a copy of your tbl_errorlog for analysis.
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TRACS Functionality

The next section of this document will guide you through the core features and functionality of a
populated TRACS environment.

Language Definition

It is important that you understand how the elements of TRACS are defined. These elements may be
defined or named differently in your own environment.

Service Package
A specific service item detail offered as part of an agreement.

Agreement
A series of packages of support provided to the client

Service

The actual service fulfilling/providing the service items. l.e. Occupational Therapy, Older People
Home Care

Item

Items are rationalised service item types that prices can be stored against. Multiple services can use
the same item (i.e. a 15 minute visit)

Price Table

A group of prices for individual service items, with day, qty, rate band breaks. The Price table is
linked to the current Option.

Option

An option is the framework that a your pricing model can be copied in to so that you can pull it apart
and change it without destroying your original data.

The option price is the figure that changes and can always be compared against the original price
column.

The price column is the actual value and doesn’t change.

Option price is basically a ‘what if* test comparator.

Contract
A framework of prices
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TRACS Menu Bar

Accessible from all screens within TRACS you can select items from the TRACS Menu Bar. The
items on this list are not context sensitive.

of Health

2

Microsoft Access

File Edit View Insert

Format Records Tools Window Help TRACS

The Menu bar should be visible at all times located at the top left hand side of the screen. Simply left

click the TRACS menu to open.

TRACS

TRACS Analysis

Analysis Form

AuthoritySwitcher Form
BullHotFix Form
Check_Packages_ByProvider Form
Check_Packages _ByService Form
Check_Providers_ByMonth Farm
Check_Providers _By'Week Form
Check_Providers_ByYear Form
Contracks Form

CurrentSystem Form

HideOr ShowProviders Form
lcons Form

Maintenance Form

Packages Form

Reguests Faorm

Returniz_Anshsis Farm
ServiceDefinitions Farm
SystemMaintenance Form
ErrorLog Report
ExtrationandimportSpecs Repork
Relationships{Agreements) F.eport
Relstionships{Categories) Report
Relationship={Client) Report

Relstionships(Miscellaneous) Report

Relationships{Options) Report
Relstionships{Pricing) Report
Relationships{Services) Report

Requeasts Report

Because there are many items in the Menu, you may have to scroll
the list to see the entire compliment.

The first item on the list is the form which will most commonly used
by “end users”, and as such is created in a group by itself.

The next block of items contain forms within the system whose
name is prefixed “frm_" (denoting that this is a form that you would
like a user to be able to open”.

The next block of items is the list available reports.

The Final item (currently not show on the image to the right due to
the need to scroll) is the TRACS HotFix form.

Z\CSED\TRACS\Manual\TRACS User Manual 3_2 v00_02 MCF 08May08.doc Page 41 of 68



Tools for Rapid Analysis of Care Services ngepmmem

Care Services Efficiency Delivery of Health

The Analysis Screen

The analysis screen houses a range of tabbed screens, selectors and functionality that form the hub
of TRACS functionality.

The next section will talk through the functionality of each item within the three areas (tabs);
- Simulation
- Analysis

- Presentation

The “Simulation” tab is the default tab shown when the Analysis Form opens.

| Rapid Simulation | Rapid Analysis | Rapid Presentation

Status Window

The “Status” window appears on many screens within TRACS and is intended to keep the end user
informed as to what is happening, and how long it is going to take and how many records have been
affected by the current operation.

i et o (| Tt mire o oa|

':')CSED Toskter fapld Jalyols of Do Sovens 5 (520 iy, T} ction Analysis sty Fome imorey i &Csﬁu Toot fox Rapk Malyele of Care Sevwices. (1320, 0 Transaction Analysis sseen [=—rr—n i [T
[Ty Fr———

15 Mt Viwiks (0003] Bk Contract [T endar 00/09)

The status window will display notification of completed procedures and any errors that may occur.
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Scale of Opportunity
SCALE OF OPPORTUNITY | The “Scale of Opportunity” area represents the Price percent and cost

Il Price Percent[_ 0.00%] value of potential savings/increases based on your original (Current)

Oty Adjust: 0.00%] + price model.

Chient Adjust: 0,00 & o _ |

[:mmﬁ? 0005 2 | The opportunity is calculated by taking the annualised cost of your care
Value: |E packages and applying the adjustments you have specified.

This screen is updated ONLY when new changes are applied. On the simulation screen this means
pressing the “Apply New Prices” button. On the Rapid Analysis screen this means pressing the
“Apply Changes” button.

The difference between the original cost and the adjusted cost provides the opportunity.

Price Percent
The percentage difference between the original and adjusted costs.

Qty Adjust
The percentage difference in volume based on changes you made.

Client Adjust
The percentage difference overall in client adjustments based on changes you made.

Cost Adjust
The percentage difference in cost based adjustments

Value
The cash value of potential opportunities.

Inc Adjust

The “inc Adjust” flag allows you to switch on and off the impact of qty, client, cost based adjustments
momentarily. By default this flag is not ticked, so you will need to tick the box to see the impact of the
qgty, client or cost adjustments.
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The filter screen can be accessed by a range of mechanisms to enable a consistent approach to

selecting specific subsets of data.

There are many different grouping elements to choose. These elements are populated from your
own care management system so they are easily recognisable.

The filter screen can be called by typing a name of a filter within an area that has a filter field.

Edit or Create a Filter

i i i MCF i A : i
(O)CSED 00! for Rapid Analysis of Care Sevices o320 M7 Filter Definition [New Filter
Systems |SystemName _~ |/ and [|ClientType _~||** and| serviceType ~||* and _~||** and|[ProviderGroup b
In AT mulls o | T bus S 9 fn T huls |9 || ™ huls |52 ([ Ml AV AL
BESPOKELH Detmettia '_A_ Catnmunity Eed Providers )
Dual Sensary Lo Meals 2are for Carers =
FrailfTemporaty Rezidzrial Filter Name. You can EMI Murzing Home 1
T s BEspits simply overtype to i :
Left click an item to add to rename emi # - Close filter
selection. CTRL Click to Al screen
add multiple items CHLTR
EI Rezidential Home 5
b Frarmzl Mzwveara Dvrvsidlar 4 ¥
¢ And Serviceltem | ™ and ServiceCategory _~||* and || ItemCategory || and |P|:|5I:SE|:tnr L
T o | | hulls In ylls (€ o ||In T muls (Coar |fIn T hulls £ // | hulls
911 | | Day Care # | | Care Home Lecomodation © Beds |
912 eeds XSuiprment and adaptations © Equipmen Carer Labour : Home Care @ Weekday Can |5 |
913 Double left click in etehtia Hotme Care @ Home Care (2nd Worker) Carer Labour : Hame Care @ Weekend Ca
415 any zone to un- Frail Termparaty Harne are . Horne: are Spemal] Equiptnent and adaptations  Equipme &)
340 select all choices et Vulherable Sdul Horme Care © Hotne Care [sfandand)
LBORETIVE WISIT » Qutreach wotkers ALL Drop downs
Bhotives bility : Dual Sensory Loz Horme Care : Supportfor carers contain different fields
Lllowance Al of persanal pos Phryzical Dizability | Hearing [rpairtmet Meals to filter b
Block Confract 15 Mins Hospital Pharmiral Dizshilthe © Wiznzl ssiraset Rlhirzine Mare Placaments - Klorsing b .t 0 € y i
::DCE f}onn?::;umri:s Hosni % and||Ethnicity 1@ and|] ~||® and |[ltemCode _~[|* And [AgeGroup =
i Ife: o " or || = " or = " or = o | =
S In | nulls I | bl In | s - In | hulls
Block Contract 45 Wins Hospital Bfican el Block Contract 15 # || 03aLInder il
Block confract 45mins Ry Other Azian Block Conract 30 | =060 12 |
Bilock Contract 60 Mins Hospital Ly Other Black Block Contract 43 131018
Block cortract BOmins Ly Other Ethni Block Contract 60 a0z
Block Contract Second Worker 15 Mins [ B Other hiixed Different criteria PD Dam Care 30 60 to 64
Block confract second worker 15mins Ay Crher kite operators can be PD Dam Care 60 i 1o B9
Block cortract second worker 30mins Caribbean I d P Dom Care over 120 70 1o ¥4
£ selecte
Block conlract second wuotker d5ming | [ Shinese Spot (Cost & Yolume] 30 5t T
DU O [ 17 St (ot & dalirme] B ¥ fan o a ™
FilterID: | 394 Delete Filter ... |

Delete current filter

The filter screen is organised as best as possible into four vertical areas of similar type elements.

Filter fields range from Authority types, service items and care types to age, area, teams and finance

based fields.

Fikter Based Options
FiteriC: GiyAdius] CostAdust | SelUnbCos] SefweekiyC| Cumul] E
| |Mew Fiter] =|  0.00% 000% |
- 0.00% 0.00% |

To recall the filter screen once you have created one,
simply select the name of the filter from the dropdown
then double left click the filter name within the field.
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Rapid Simulation

The simulation screen provides an interface to re-model your pricing table structure and analyse
price-based changes. Options can be stored for later comparison in the presentation screen.

Screen Orientation

o

CS D El:go pr Rapid AnaNgis of Care Services w0320 HFeb;':JF Transaction Analysis Authority:  |Demo Authority b 464
Raffd Simulation |Rapld Analysis | Rapid Presentation |
Selbct which cantract: Option Prices / 15 Minute ¥igits (0809] Block Contract [Current)
|D0m Care Contract ;l Price Table |Agreement'| tem |DayT|m| RateEli| Qt\,fFrom| Gty To | Price |Opt|0nPr| Citwdddjust [GhyPrice: |T|me -
Add | delete option: P |15 Minute isits | E_I!qi:k (_3(_;[ Block Cortract 15 WD o o) | 256 2 55_ 0.00% 256 E—|
Optionz | Trawvel | | |GoodCareCo _I—_!or; Block Ct :E_Ilock Contract 15 | WD o 1] B 92 5.92] 0.00% 5.92| 5
b [ Current 10| |GoodCareCo Hor Block Cc  Block Contract 30 D o0 592 592 000% 582 (
E3) | 40| |@oodCareCa Hor Black Ce | Block Cortract 45 o o0 888 883 000% 883
| |@oodCareCo .I-_!or:E.lIock._(;c |Block Cortract 60 WD o o] Al ..D.?f 11.07) 0.00% 1Moy O
- | Spot (Cost & Yolume) 30 D o a E _T.SU; T.500 0.00%| TE00 ¢
Spot (Cost & Yolume) 60 D o0 1242 1212 000% 1242 (

| Spot (Cost & Yolume) 30
| Spot (Cost & Yolume) 6O
| Block Contract 15
| Block Contract 30
| Block Cortract 45
| Block Contract 60
Spot (Cost & \-"olume) 30

Copy existing option ...

Selected Option:
iurrent ;ll 4 |
Current Price Tables Sul:-stitue original pricing table with o | Subettute &l | ™ agr Type Praviders sianina up to¥rice Table Zones oovied by Fricing Table
: i CrigPrices: | AltPriges: | Proportior] FrovideriD: [atyion a |

| | | | P |Simulation Provider |HR
HR

| " Fone:

Hnmerare 2
Copy selected

&pply changes based
& Original Price ¢ Option Price

SCALE OF OPPORTUNITY

21 FuIIResetUarlatlons] (Ds lls!emalnlng) «|| Price Percent: 0.00%
""" < 10s remamlng) o
b remaining) .. Ql..'ﬂ -Qd|u.st_ 0.00%] %
2] (45 - 35 remaining) Client Adjust: 0.00% -E'“
Tolowest price . Apply new - 15 remaining) ... Cost Adjust: 000% =
™ Ful Feset.. PHCES - Il Walue: |—||_
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Reset Mechanism

The reset mechanism gives you the functionality to reset the currently selection option to its original
state. There are partial and full reset options.

[T Full FReset. .

Change Basis

The “Adjust prices by”, “Set Travel To” and “To Lowest Price” tools Apply changes basedon ... |
can be set to use the original pricing, or the “Option” price stored & OrignalPrics ' Option Prics l
against each service item. Adust prices by:_|[ 0100 %
_ _ _ _ Setvavelto, || 10 mins
Simple switch between the two radio button items to choose the :
basis for the tools to make the calculations. Tolowestprice . | Apply new
I Ful  Reset. | PIces-
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Contract Selection

Select which contract: TRACS can store multiple frameworks of pricing. These are
Diorn Care Cantract -] defined with a Contract. This mechanism can be used to

separate pricing models for different types of service i.e.
domiciliary care and residential care services.

To switch between your currently defined contracts, left click the drop down selector and choose the
contract you wish to analyse. TRACS will automatically refresh the main screen to reflect the choice
you have made. Progress is displayed in the status window.

OPTIONS

By default there is one “option” created by the import process. This Add | delete cption: —
option is based on your “current” pricing model, and has been named G rf”"‘””s |Tfa“1";'|
accordingly. EI 10

Options were created with analysis in mind, be this for comparing actual
tenders received or creating hypothetical pricing models to examine a
potential opportunity within the market place.

The information within any options you create can be graphically Copy existingoption .. |
represented within the presentation screen, in addition to the “scale of |5elected Option; —
Current -

opportunity” frame.

Options: Copy an existing option
To create a copy of the “current” option, simply click the “Copy Existing Option” button.

e s — COPYing an option takes a snapshot of all the data within the currently
b [Corrert 0 selected option. This includes any price table structure and pricing.

[ | copy Of Current 10

#*

10 Because the “Current” option is linked to your current structure, certain
simulation functionality has been restricted (to preserve your original

Once the copy button

has been clicked you dataset).
will see the name of the
new option appear in . . . . .
pthe "Sfp When creating a new option, TRACS does not automatically switch to this.
Salected Option
[Current =]

Options: Renaming options

Options | Tranvee |
| Current 10
1 Simply overtype the name of Tender 0809 10
the option you wish to rename ¥ 10
|
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Options: Deleting Options

| Options | Tranvee |
1 Either left click the record selector and press Current 10
your keyboards delete key, or right click and P | Tender 009 10

choose delete from the context menu.
*You can only delete an option when it is NOT the * 10
currentlv selected option

Options: Changing the selected option

Changing the selected option opens up further functionality that really allows you to fully re-model
your framework of prices.

Selected 1 Choose the name of the option you wish to
manage from the “Selected Option” dropdown.
TRACS will re-link the available packages of

care with the newly selected option.

You will notice that some of the options that were previously “greyed” out are now fully visible (and
functional).
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Options: Option Prices
An option provides a function to record a price structure that can be dependant on many different
variables, such as those available to you in commissioning.

Prices for service items can be set depending on the day, time, gty or rate band as part of block or
spot contract arrangements. The price table structure allows prices to be applied for certain suppliers
and for certain definable zones. The Option price is stored/displayed alongside the original price (for

comparison).

While your current price structure is selected, you cannot remove/edit or create price tables, or
substitute one for another.

Within your current structure you can,;

- Set new ‘option’ price (using the travel time tool and the lowest price tool, in addition to
manual adjustment)

- Adjust the gty purchased of certain item(s)

Option Prices

15 Minute Yisits [0809]) Block Contract [Curmrent]

Changes made to pricing using other tools are shown in this frame.
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| Price Table | Agreement] ttem | DayTim| RateBs GtyFrom | GtyTo | Price |OptionPr| Gty Adjust | @tyPrice:| Time o
L 15 Minute Yisits Ellnkk C:j Block Contract 15 W I 0 256 256 0.00% 256 EJ
| |=oodCareCo Hor Black C Block Contract 15 W 0 0 592 592 0.00% .92

GoodCareCo Har Black Ci Block Contract 30 W 0 0 592 592 0.00% .92 8
GoodCareCo Har Black Ci Block Contract 45 W 0 0 555 555 0.00% 5.85 8
| |=oodCareCo Hor Black C Block Contract 60 W 0 0 1107 11.07 0.00% 11.07 8
GoodCareCo Har Spat &g Spot (Cost & Volume) 30 WD 0 0 730 730 0.00% 730 [
GoodCareCo Har Spat &g Spot (Cost & Volume) B0 WD 0 0 1212 1212 0.00% 1212 [
| |Hestthcare at Ho Spot Ag Spot (Cost & Volume) 30 WD 0 0 727 727 0.00% 727 [
Heslthcare at Ho Spot Ag Spot (Cost & Volume) 6O W I 0 1115 4145 0.00% 1115 [
Homecare 1 (Blo Block Cx Block Contract 15 WD 0 0 515 515 0.00% 515 [
Homecare 1 (Blo Block Cx Block Contract 30 WD 0 0 515 515 0.00% 515 [
Homecare 1 (Blo Block Cx Block Contract 45 WD 0 0 T2 Ti2 0.00% T2 [
Homecare 1 (Blo Block Cx Block Contract 60 WD 0 0 10300 1030 0.00% 10.30 [
[ | Homecare 1 (Co: Cost &5 Spot (Cost & Volume) 30 WD 0 0 9999 627 627 0.00% 627 [/L‘
4 3
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Options -> Tools: Bulk Price Change

You can adjust all prices within your current optionbyaset
percentage by simply entering a percentage to adjust by in b diyst prices by 200 &
the bulk price adjuster tool.

You can enter both positive and negative numbers into the input box. When you

| Price |OptionPr " Dot k . _ (P e R
click the “Adjust prices by:” button you will note that all the “option price” entries in

g:g E'El the option prices frame are the specified percentage different from the original price.
5492 604

2 83 a.06 Apply the prices to see the cost differential in the scale of opportunity frame.

MO 129 This can be a useful tool for calculating to potential impact of an agreed uplift built

into your contracts, or inflation etc.

Options -> Tools: Travel Time Tool

The travel time tool can be used to calculate the premium paid on shorter visits in certain pricing
environments. It can also be used to calculate the impact of paying an agreed additional cost based
on travel time (i.e. factoring 10 minutes travel time per visit).

Cet travel ta: | | 0 ming Enter 0 into the travel time box and press “set travel to:”

You will see the option price updated to show the impact of paying 15/30/45 minute visits directly
proportionate to the cost of the 60 minute rate recorded. Applying the prices will calculate the cost
impact of completely removing premiums (if existing) on your shorter visits.

If you entered 10 minutes into the tool for example, the option price would be calculated as follows;

15 minute visits
30 minute visits
45 minute visits
60 minute visits

15+ 10) / (60 + 10) x original hourly rate)
30 + 10) / (60 + 10) x original hourly rate)
45 + 10) / (60 + 10) x original hourly rate)
60 + 10) / (60 + 10) x original hourly rate)

P P
o~~~ o~

As you see, this uses a consistent approach to the issue of travel time, and often results in a cost
saving (apply prices to check).

Options -> Tools: Lowest Price Adjust

The lowest price adjustment button is essentially a “check pick” option.
Ta lowest price ... Pressing the “to lowest price” button will apply the lowest price for any service
item across price tables to the option price of like services.
This can be used to see the scale of opportunity within your marketplace If the cheapest provider
could offer the same service across price tables.

Apply prices to see potential impact.
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Options -> Tools: Manual Option Price Adjustment
Perhaps the simplest feature to use; TRACS provides functionality to change the option price of

individual service items.

QH

to check impact.

Price with the new price you
wish to test. Then apply prices

Options -> Price Table: Copy Price Table

Selected Option:

[Terder 0809

Current Price Tables

15 Minuke Yisits (0509) |

GoodCareCo Homecare 5 (Spot) (1
Heakhcare 3t Home E (0309)
Homecare 1 {Block 1) (0809)
Homecare 1 {Cost & Yolurre) (030¢
Homecare 2 {Block 4) (B509)
i are 2 FSnnd' (RSN

Copy selected price tables ..

1 Select the name of the price
table you wish to copy

Price Table  |Agreemert| tem | DayTim| RateBd GtyFrom | GlyTo | Price | OptionPr|
15 Minute Yists | Block Cc Block Cortract 15 WD 1] 1] 256 256
GoodCareCo Hor Block Cx Block Contract 15 VD 0 0 592 ﬂ
GoodCareCo Hor Block Cx Block Contract 30 1 Simply overtype the Option 592
GoodCareCo Hor Block Cr Block Contract 45 885

2 Click the “Copy Selected
Price Table” button

Department
of Health

You can only copy price tables when you are not using your “current” price
option. Ensure you have a “copy” presently selected to active the “copy
price table” button.

You should see the price table you selected appear in the option prices frame, prefixed “copy of”.

Price Takle |.&greemerﬂ'| tem |Da§.-'Tim| RateEle| Qt',-'Frum| Gty To | Price |Optiu:unF‘r| Gy dcdjus] -

__ |15 Minute Yisits (0509) Black Ci Block Contract 15 WD 0 0 256 256 D.Dﬂu
L Copy of GoodCareCo Homecare Block Ct Block Contract 15 WD 0 0 .92 5.00 0.00
__|Copy of GoodCareCo Homecare | Block C Block Contract 30 WD 0 0 .92 .92 0.00%
__|Zopy of GoodCareCo Homecare  Block Co Block Cartract 45 WD ] o G55 G55 000
| Zopy of GoodCareCo Homecare  Block Co Block Cartract 60 WD u] a 1107 11.07 000
| SoodCareCo Homecare 5 (Block Block Co Block Cartract 15 WD u] a 5492 5492 000
__|SoodCareCo Homecare 5 (Block| Block C Block Cartract 30 WD u] 1] 5492 5492 0.o0
__|SoodCareCo Homecare 5 (Block| Block C Block Cartract 45 WD u] 1] G55 G55 0.o0

GoodCareCo Homecare 5 (Block Black Cr Block Cortract 60 WD ] ] 1107 11.07 Q.00

Options -> Price Table: Rename Price Table

Price Table
15 Minude Visits (0309)

R} Mewe Price Table

Copry of GoodCaraCa Homecars
___|Copy of GoodCareCo
Copy of GoodCareCo Homecars

1 Simply overtype the name of
one instance of the price table and
click into another cell when done.

Once you have renamed one
instance, TRACS will change the
name in the other cells for you

Z\CSED\TRACS\Manual\TRACS User Manual 3_2 v00_02 MCF 08May08.doc

Page 51 of 68



Tools for Rapid Analysis of Care Services ngepmtmem

Care Services Efficiency Delivery of Health

Options -> Price Table: Delete Price Table

Opkion Prices

1 Left click the record selector against one | Price Teble | Agresment

(or more with CTRL Click) and press your Y (15 Minite Vists 1 Blok Cr_<

keyboards delete key, or right click and - —
select delete from the context menu / | Goodtarsto Hor Block Cc
| |GoodCareCo Hor Block Cr

GoodCareCo Hor Block Cr

Options -> Price Table: Substitute Price Table

Substkue orignal pricing table with .. _Substite ol |I'Ava
OrigPrices: |
| | Homecare 1 (Block 1

TRACS allows you to simply swap out one price table for
another, and see the impact of doing so.

15 Minute Wisds (0803

GoodCareCo Homecare 5 (Block 3) (0¢ .. . . . .

GoodCareCo Homeeare 5 (Spety (0aze 1 NIS IS done using the price table substitution frame.
Heathcare af Home E (0503)

Home: 1 (Bbock 17 (0309 .

ol Ecm &f\,fﬁ,mj) weesy  There are four inputs to the screen;

Homecars 2 (Block 4) (0809)

Homecare 2 (Spot) (08090 P .

Homecars 3 (Cost & Volume) (0E809) Orlglnal PrlC.es .

Select the Price table you wish to replace

Alt Prices

R Choose the price table you want to use in place

bty Mevor Price Table

Proportion
If you want to swap price table for a set proportion of the selection, enter the % in this column. This is
especially useful for distributing an old supplier to a selection of new suppliers.

Filter

You can use a filter to further refine the subset of data the substitution applies to. Choose the filter
from the list, or type a new name to define a new filter.
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Options -> Price Table: Substitute All

With the “substitute all” functionality you can choose one price table, and apply it where other price
tables contain the same service items in the table you selected. This can be used in rationalisation
exercises. Create one set price for a set of services, then apply them to ALL packages within the
specified services.

Price Table OrigPrices | ARPrices |Propestion «
15 irute Vists (0503) - Subsiitute ol |I™ Aor Type | | B [Homecare 1 (Block 1. | My New Frice Table  100.5%
_MyNeance Tabix v r ] | |Homecaress Inc 3 (B My Mew Price Table 100.%__|
— || GoooCareCo Homect | Wy New Frice Table 100, %
__| My N Price Tabibe | |Homecore 2 (Block 4 Wy Newe Price Table 100, %
| My Newy Price Table | |Homecars d (Block 5 My bew Price Table 100.%
I | nty Neyy Price Table
2 Click the :
substitute ALL You should see the new price table
against all price tables
1 Select one row of the price button. J P

table you wish to apply in the
Option Prices frame

Apply the prices when happy, this should have changed your variable priced environment to a single
priced environment, and highlighted any scale of opportunity by applying one flat rate.
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Rapid Analysis
The analysis screen houses functionality to remap service items in a more specific, definable manner.
It also allows adjustment of the quantity and cost of multiple subsets of your care package data.

Some of the elements on this screen lend themselves to incorporate data from other CSED Tookits,
such as POPPI and FLoSC.

Screen Orlentatlon

L‘) C SED E:I:Iotnr Rapid Analysis of Care Services ., 3 o Webl;acﬂ; Transaction An aly Sis At emomototy =] e

Rapid Simulation  Rapid Analysis | Rapid Presentatian |

Add | delete option: Remap services to alternative itms ... original Irem:

Citions [Tr: Serviceltam fCostadi oevadi.] Filter Prop'n |[From TDI e e e |
b |current | 3 Jia | = | | = T T |

Tender 0SM9

Client Type Options Filker Based Cptions

Selected Option: CliertTypelD: AgeFrom AgeTo: CI|errtAdJus* CostAdJuS1| Zul FilterlC: Gty Adius] CostAdjust: | SetUnitCos| Set‘t-'\feekIyC|Curnulz|E
AgeGroups

ClientbCategory

[Fender oafos = 150 000%  0.00% 000%  0.00%
Available Basis For Varlatlons

AgreementTypes

Clients

Framewarks
Items
Po_s_tCodes ]
PricingTables

ClientTypes

ItemCategory

Options

PricingSubstitutes

Properties COiption Status: SCALE OF OPPORTUNITY
Prov?ders Price Percent: W‘

ServiceCategar
gory Oty Adjust: 0.00%)

Serviceltems
s e O ot ) e
= —I- ost Adjust: %

Apply changesz .. Yalue:

Copv existing option ... I

Autharities
AuthorityvData

—||nc Pa:ljust
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Remap Services

Remap services ko alkernative items ... Original Ikem:
Serviceltem Block Contrack 15 lzostadi Jtvadi Filter Prop'n [From [T | Alternative Provider
Block Contract 15 0.00%(00.00% 100% 1 1|Homecare Contractor 4

4

__ Slock contract 15ming [][102]

4
4

The remap services frame has a number of inputs;

Service ltem
The original service item you wish to swap out

Alternative Item
The service item you wish to replace the original item with.

Cost Adjust
In addition to swapping out the item, you can add an adjustment to the service item price

Qty Adjust
You can also add an adjustment to the volume of the service items being purchased.

Filter
Using the same broad ranging filter mechanism as in the Analysis and presentation screen you can
choose a subset of items, or criteria for the remapping to apply to.

Proportion
You can choose to swap out on a certain percentage of the items

From/To

The from/to fields combine to create a ratio which is applied to the new pricing. This has been added
with service remapping for services of a non similar nature in mind. Swapping 15 minute visits for 30
minute visits etc; these fields would be left both as 1.

If you wanted to swap 7 units of 30 minute visits for 1 day residential care, you can use the from/to to
balance this out.

Alternative Provider
The alternative provider field is context sensitive, related to the Alternate Item field. Only providers
that offer the service requested is shown. You can choose a specific supplier from the list.

Use the “Apply Changes” button to see the impact in the “Scale of Opportunity” frame.
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Client Type Options

Clerk Type Options _ _ The client type options are the ideal mechanism to
e {noerion | Agele [GenfduslCottil O 561y the figures that are obtainable through POPPI.

» = 150 1000% 0.00%

# || Demerdia 0 150 0.00% 0.00%
Dual Sensory Lo H H H H
e This mechanism allows you to select multiple client

Hearing impairm types, specify an age range and adjust the number of

L sarming Dcabily clients, or costs based on those clients.
Mental Health

ekl For example, you could use this to see the impact of

Gae i your 65+ LD population growing by 10% over 5 years
sacal abi
H'r:mal Dizabiity
Substance Misus You can add many rows
7 Wisual Impainme : "

Client Type ID
The client types here are populated from your own care management system.

Age From
Start of age range to calculate impact

Age To
End of age range to calculate impact

Client Adjust
Specify a % amount to adjust the selected client base by

Cost Adjust
Select a % amount to adjust the costs for the selected client base by

Cumulative
Apply changes on a cumulative basis, or on the basis of overlapping adjustments are made in the
most conservative view

Execution Order
The order that the adjustments are applied

Adjust on
This allows adjustments to be set up and turned on and off as required.
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Filter Type Options
e Base cptirs The filter type options allow you to select multiple subsets of data

Tl [ty Contibcust | SetlrCos] Safoaih[Cumal E
[ =] 1000w

aaos T using multiple selection criteria to allow true flexibility over making
SR cost/volume based adjustments of your data set.

Filter ID
The name of a predefined filter that you have already used, or type a new name to launch the filter
selection screen.

Qty Adjust
A factor to adjust the gty by

Cost Adjust
A factor to adjust the Unit cost by

Set Unit Cost
Use this to set the unit cost to a specific value (leave blank if not required)

Set Weekly Cost
Use this to set the weekly cost to a specific value (leave blank if not required)

Cumulative
Apply changes on a cumulative basis, or on the basis of overlapping adjustments made in the most
conservative view

Execution Order
The order that the adjustments are applied

Adjust on
This allows adjustments to be set up and turned on and off as required.

Apply Changes to see impact.
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Rapid Presentation

Dm Department
of Health

The presentation tab allows rapid graphic based analysis of your care services data. You can plot
actuals vs commitment, and view the difference between various pricing models and options.

Screen Orientation
rNew Data Indicator

By Period Selectoﬁ

Multiplot Selector
Ignore Os

@\b\ D Dno or Rapid Analy, /(Sﬁﬁ:es V0320 4utF  Transaction Analysis Autho\\ W Plot Button
emo
Rapid SimLMion ] RapidWresentation | \\ V V
Mew Data I By Peti roup By (1) Group By (2) Group By (3) 45 (Chose a Figld name) v Ignore Os Data ’Wf Plak ... |
Classification 1 : 2 it A | [Firronthtia [Categary (x)_= | [Clients
Classification 2 (GEQY: T [ProviderGroup JE= il | = [ProviderGraup [peries (2) = Format
Period of Interest: [Financial MenthMa =] From: [Frorosmol =] Tor  [Fvovosmiz -] Refine Selection .. | Export @ |[=] Selector
Plot data (¥ axis) |weeklyCost | \ = [ =) |Wee?’ Cost ’m 1
Multiplot: I\/
Period of Interestj —
Plot Data (y axis) Export Geo Plot Selection
1200 S i Export eries: ~
Refine Selection Excel (Blark)
r/ Classifications E (Filters) / I B Demetia
ARG J O Dual Sensory Lo
/_Append LH O FrailTemporary
00 Data B Hearing Impairm
&bt Area ~ O Learning Disabi
) _\ B Learning Disakiliy
SO0 O Menttal Heatth
W Mertal Health -
400 4+— B Older People
| 1 |l =0 Other Yulnerabl
oo LU | | | | | | Classification Key me el okl
[ O Phryzical Dizability
1 J 1 l J 1 l O Substance Misus
0 - ,-le L "H. "”. "”. rI-|I "”. ,-nl ,ﬂlr H "”. "H. ,-HIE-' i "H. "”. O Wisual Impairme
07402 070403 070446 070423 0704030 OFA0S07  O70sM4  OF0s2 0705/25 07004 O706M1 O7M0eEME 070625
Category: ~
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Plotting Data : Single Series

The interface for the Plot screen has been designed so that you can choose for yourself which
element appears in which axis, and which data you plot.

As well as a range of elements taken from your system for grouping purposes there are calculated
fields (Analysis Fields) available to choose from (or with a little technical know how add your own).

frm_Analysis : Form [Q
Tool for Rapid Analysis of Care Services MCF i i iy i - 1

@C SED oot forfep y V0220 LeuhSt Transaction Analysis Authoriy: [bemo Authoriey =[]

Rapid Simulation | Rapid Analysis Rapid Presentation I -

e e e e e Group By (2) Group By (3) A5 {Chose afisldname) ™ IonoreOs  Data [Muttiplot =] i, I

Classification 1 ~ lﬂﬁmmﬂ hd |FinM0nthN0 Category (237 | | Clients

Classification 2 (GE0): | [FroviderGroup -1 EAN| _= | |ProviderGroup Series (Z) |

Period of Interest: Financial Month Mo -] From: [Frovosmor =] Ter  [Froosmiz -] Refine Selection .. | Export @Ii

Plat data (¥ axis) ¢ [weekiyCost =11 =] | 7] [weeklyCost Append .., |

The area highlighted red usually determines the elements that are used as the categories and series
for the plot.

The “By Period” selector changes the list of available fields to choose. With the selector box ticked
the options available are as below;

Firtsons b S|

Persodio Period Number
WeekFrom "Wk Starting
WeekTa Wk Ending
Wheelho Wk
MorithMa Fanth Mo

1 3Monthitesk 1300nk b ek
1 ZorthiNg Manth Mo (13 monkhe)
13Morthir 13 month snd year in best Form

With the selector box de-selected the options list is as below;

Pravidertiame Provider SHertrgh Thie: B the checs =
PriovwidanGroup Prowider Group FnlGroup The age grouging
T The pri of the P ahilaradCres Tima Irshe st ¥ Ehe codt i fads Daded (a8 oppd
Provider Type primary business proider 1sSimusted Iche atess ¢ the sgresment cost record has
ExpandiuraClass Foeference o the expenditure dass RolsthewWeskis The nelative week ruerber (a5 3 bit)
ServiceGroun Reference bo the service group Comparny Type Peferance to the typs of supper (F avalsl
ServiceClass Reference to the service cliss Agreement Type Reference to the type of sgeement
ServiosCabegory The sarvice cateQory (Thert D06 Chend date of birkh
Serviceltemmkley Referance wikhin the system for this servic R abellasadonsement Blake Badad o Mok
Serviceltem Service [hem PostSecter Parstal Sector
ServiceEard Service Band 1‘“‘: Locality f;""!
ServiceSetting Fieference bo the setting for the service e The: Werd nacne
L Dostrict Theix Disbrich inarress
SarvioeTypaley The kery For the sarvics bype
. 1 Counky Tha Courity in which the posteods ot
ServiceType Reference to the bype of service &5 specth Authority The inbermial name For the suthorfy
ServioeTypeDesc Fudll description for the service in the sourct Ruthoriy Type The typs of sutharkty (for comparson purp
System Trade Namme For the System Mag@oint: County Thee name: of the county in MapPont berms
Systemiame The: name of the system (used by TRACS i NG Authority Thear naseren: of tron ibor Ry ubdl ry ONS
SystemType Systern Type Region T::legnn i which thes subhonity sits
Propertyey The kesy For the property et ool Feferance to the chent group
Teamiey Code reference to the team (F apphcable) CheritClass Referance to the chent class
Toem fame of the tsam Etmx ;ﬁﬁ""{:ﬂ of the incivicial I avadable
Ircreases ‘Whaether the package has increased Ml’ ’ The ke L':E Serk & lhewn:ml
‘Whether the package has decreased gl APe -
it r CherkType Thoe typee of cherk in thet criginal system
TeamDept Reference bo the department in which the | TheRGiog Tha e oroup
FromPeriod The pesricd on which the selection starts | Tremilaes The ibem dass
[iashie The date of the selection ends ToemCabesory The e category
TtemCode Speciic Rem (Weekday)
Toembwsc Generic Rem (Weeslday)
Cptiondiame Haina of the opkion (unique ba the cortract
Porvidesiles Whiskever unsous reference was inouse by 19
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frm_'Anaiysis . F!IJI'n’I g..

Tool for Rapid Analysis of Care Services MCF 1 i ik i I [
@CSED Hooalf fgt y w0320 ewmee  Transaction Analysis Autharity: [Demo Authority JE3 |
Rapid Simulation I Rapid Analysis  Rapid Presentation I - —l
Mew Data ¥ By Period Group By (1) Group By (2) Group By (3) A5 (Chose a field name) g Ignore Os Data lMuItipIot Y! Blat ... I
Classification 1 : 4 iﬂﬁma@ﬂ | [Fintonthito [Cateqory (x)_= | [Clients
Classification 2 (GEQN | [Provideraroup ~] | = [ = [ [ProviderGroup Series (Z) 7|
Period of Interest: [Financial Menth e =] From: [Fyorosmol =] Tor  [Fvovosmiz ]| Pefine Selection .. I Export @Ii
Lo L ke im Toat _;i i _j i _.;i i'eeklyCost Sppend .. I
T 1

The area highlighted in green is the responsible for determining the timeline for the analysis.

Period Mumber The period of interest can have various different descriptors;

Wesk Skarting

Week Ending i . . .

Week The from and to fields are context sensitive and will change depending on the
Month Mo value of the “period of interest” field.

Monkh Marne

Calendar Quarter

For ease of viewing the general rule for the date format is;
Calendar Year

Financial Week No Year / Month / Week / Day — Depending on which item is selected.
Financial Maonkh Mo

Financial Quarter FY — Represents financial year

Financial Year — Represents quarter

13MonthiWeek Q P g

Manth No (13 months) M — Represents month
135 month and year in text F W - Represents Week

frm_.Anaiysis . F!IJI'n’I [Q.

@ CSED gn:glofur Rapid Analysis of Care Services , 0357  _ "CF  Trapgaction Analysm Autharity: W 464]
Rapid Simulation | Rapid Analysis Rapid Presentation I - o
New Data ¥ By Period Group By (1) Group By (2) Group By (3) 45 (Chose a Figld name) V Ignore Os Data IMuItipIot _'_j Flat .., I
Classification 1 : ~ lﬂﬁmﬁﬂ | [Fintanthto [Category (%) _= [ [Clients
Classification 2 (GEO): [ [PraviderGroup =1 = =] [FroviderGroup Series (2) _~|

Period of Interest; [Financial Month ko =1 From: [FyO70&H0) =1 Tor  [Fyo7osmi v!l Refine Selection .. ! Export @Ii
Plat data (¥ axis) : [WeeklyCost =11 =] | _~ [ freekvCost fppend ... |

1

The area highlighted in blue is where the analysis field which is used as the actual plot data is
selected.

weckiiost _ Total Wekiy Lot (sther sctudl, cakulat ol AvgUrtPrice{StartPricng) | Average und price usng pricing ot start, of
Wkl Ursts Iﬂ:mzmi vy TirrsC ek 52 arbPricing ) Thes cosk of sny ke units i & Full wesk (o
Wik Quaniiyy ok by Quaniily TotmCostUsingOptiondPriceCnl Total cosk o wcl. ¢

W gInRFTo: Ty ot spvnliutiny baspidy Uik price (aciual TWUWW?{FLI}M Total cost ﬁ:ﬂm Eﬂgrd.ﬂ:‘ﬁ
f-\'u{-hxucdmd:m The tobal cost in & full week (using the price TetsiCast OotioriChentic Tobal cost (g ootion Conty chent &
wisekhyWiorkinghrs Them vk higww s vty ithes wessk - Adk. Total f ’

HereCn Charuged Hagpabuer o reres or chareed sgresmants ot aCostUsingODtion{ QtyAdi. Tobal cost using oplion prcng (only quantl
lEntersd Ner Service Lt Fullory Tamelnits humber of arvy bme urits in oo ol wesk
Eited Mursher o korages requinng Service ugrearient Tokall inks hurbesr o Wisits

ActusCostCres Time The provided achusl cost OptmnToallinds humbsr of Wisks {For an option]

uchusl ingtsCrver Tme The achusl number of units (versus the cak AagreementQty Total quantity in the start week

ductusl nitPrace The cskculabend urit price ([actusCost FTAd OeptionTot sty Total quantity ina wesk (for an option)

A busCyCrer Tenn Tre actusl quiarbly (veri tha Caltulped Moty by on b Mondey (usissly hours)

Wik sy ot That st of ety urds in s full weesh (s Tuesdayty Gty o & Tuesday (ususly hours)
Woekdayfricn The relesant wockdey price Wednesday Oty Ghy on & Wiednsday {ususby hours)
Whackd ik Thet it Vil Ll s Thuscry ity Gy on & Thiusday (usualy hours)
WisskariC TEe cost of vesakand uris i g Full week (e FridayCty Gty o1 & Fricday | by hours)
‘Wetkerairics Thet rpbervantl veaslersd price

WeskendUings They rribssr of pesthand urits Seturday ity Chy o & Saturday (ususly hours)
uctedirdPiice The quated U price Sunday ity Gky on o Sunday (usualy hours)
Lupemerttesis Aupesment Weels Mugreement TotalHrs Sum of Aty (Agreement)

Totallirsts The okl wnits: in Hre vesek Sagreernanl WorkingHr s Workineg Hours

Chéritd b off Chetity TotalPopulation Total Populstion

BowplDnE st ServaialWiskah Dug tsinh of Servile (Enlry 1o Exil) in Wil Orrir_B5 Population soad dver &5

Packagelost Sgbed o calnalshed cost of the pacdkegs Crear_BS Popidation sged over 55

Puachagely The {sverage) padkage: guantiy provided | Chert Adpstment Fachor bo acist the number of dhents by o
Parkigelintfvicn The (average) package price ([PackanCost WesksOf Servio Wesks of Servics by
Packagel ints The {arvmeage) rumbser of urdls in e padhy

TotakCost] CurrentPricng) Tres Dokl Calculabed Cost (usng ournent pri

AvgUnRPrice{CurmertPrcng) | Average Lnk prios uSing Curnen priceg

aryTmeCo{CurantPriong) | The cost of sy urks in o full week (using |

TiotahC osh{ StartPricng The total carullsted oost (using ourment: pric
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Before you plot any data for the first time, or you make a change to either of the x/z axis selections,
you will notice that the “New Data” flag is ticked.

When the flag is ticked, upon pressing the “Append Data” button a series of queries will run which
dynamically creates the data set. This dataset is stored in a temporary table and is used to derive the
calculated fields in the plot.

Because TRACS simulates a record of service for each week, TN T for
each client, this can take a few moments. Once this has - % j

completed for the first time you can change the plot selection | Export i@

and append almost instantaneously (depending on the I

timeframe chosen).

Clicking the “Append Button “ should result in the
Plot Data field appearing in the plot selection box.

Click the “Plot ...” button to update the plot area.

Use the drop downs in each Classification
row to adjust the orientation of the plot.

* Selecting an axis which is already in use will REEIEEN (Pl AT et GRS (Pl o,
result in the other category axis being updated

MewData | By Period Group By (1) Group By (2) Group By (3) 45 (Chose a field name) 7 0s  Data [Muliplot =] Plok ... |
Classification 1 : V' [Finonthiia =] Firrarithiio

Classification 2 (sE0): [ [FroviderGroup =1 =1 | |ProviderGroup

Petiod of Interest: |Financial Quarter | Fram: [Fro7osqi -] Ta:  [Fos0aq1 =] __Pefine Selection ... /
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Plotting Data : Multiple Series

To plot multi series on the graph you must first follow the instructions for a single plot. All the same
rules apply.

Mew Data I By Period Group By (1) Group By (2) Group By (3) a5 (Chose afield name) ™ lonore0s  Data [Mukiplt = (Bt ]
Classification 1 ¢ W [Fintonithiuo - [FinMonthi Feries z) - | |
Classification 2 (GE0): I [Team =] Il =] [Team [Category ) <]
Period of Interest: [Frandalmonthie =] From: [Frosozmol <] To:  [Fvosrmon <] Refine Selecton Export 8
Plot data (¥ axis) : [Entered Eaf] =] | ] [Eneered Append ...
Multiplot: ~
Ertered
Sum of Value:
Series: ¥
O FY0607MO1
5
0
acc C”’T"E’"E“V;”“V [ Lo Max MH2 hH3 [ OPTI  GOPT2  OPTI  OPT4  OPTS  OPTE  OPT7
Category: ™

The graph above is a single series plot. Classification 1 is a time based field (Financial Month
Number) which is acting as the SERIES (Z) — My period of interest is a single month so this will only
produce one series item. Classification 2 is the TEAM field and is active as the CATEGORY (Z), with

the plot data (Y) being populated with the number of clients who entered service during the period of
interest.

If we wanted to see the number of clients who exited service during the period, we could change (Y)
to exited and click PLOT ...

You should notice that the Plot Area remains
the same, however there are now 2 items in

. . . . the Plot Selection box.

MewDats [ By Period Group By (1) Greup By (2 Gr ] pit... |
Classification 1 : W [Frttonttiie =] [FinMorihiin Entered

Classification 2 (GE0): [ [feam =1 =1 =] [Team o Exed

Period of Interest: FraccialMonth Mo =] From: Froscmor =] To:  [Frosoomon =] Refine H""’"""_I"' Export

Piok data (f axis) : [Erred =1 =l =] [Eked

Selecting “Exited” then Plot will generate a very similar looking plot;

MewData I By Period Group By (1) Group By (2) Group By (3) 85 (Chose afield name) ¥ IgnoreDs  Data [Muliplot <.
Classification 1 : ¥ [Fintonthiie B2 [Firtanthiig [series (z) =] [Erkersd
Classfication 2 (GEC): T [Team & | =1 = [feam [Categary ) =1
Period of Interest: [Financial Month Mo =] From: [Fros07mol =] To:  [Froso7mol ~] __ Refine Selection . Export &
Plot data (¥ axis) : [Exiked =1 =] | | [Exited Append ...
Multiplot: ~

Exted
Sum of Value:

175
15
125
10 Series: ¥
B FYOE07MO
75
5
25
0

acc CTE’"E‘:;“W ILM MY MH2 i, OPT1 oPT2 OPTE OPT4 OPT5 oPTE oPT?

Category: ™
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Although the information contained within the plots are useful on their own, it would be useful further
still if the two datasets could be presented on the same chart.

iR Gl
RN CEED [ fap et B B (10, BT Trangaction Analysis sewe fesias oo
B et | B g Ay l.—ih—l.-am]
e hn-l;_-d i By {1 o B 551 By T FETL Vr— wl--rn Dt e | =] _
Classif'cwtnn | Frrbrﬁt "! Elﬂ"‘
Classifuson 2 @0k T e =11 _” _’E Fmegerin =
e of bt m nr- TR r. T T e [ . 2 Plot Data
Pl o ¥ mawli =] J bml E.!
babipict: = 1 Select more than one
o Malati element within the plot selector
i e (CTRL Click)
A ]
5
"
1
EERRERERTEER ST
%
!
Calnguy; =

To display both datasets on the same plot, change the DATA dropdown to state “Series”. You will

note that TRACS will adjust the item which is your current “Series” to “N/A” and it will no longer
appear on the plot.

The result is shown, as below.

HewDsta | By Period Group By (1)  Group By (2)

Group By (3) AS (Chose 3 field name) ¥ Ignorens  Data [Series () v
Classification 1 : W [Firtonthie [FinManthtia I B Ertered
Classfication 2 (GE0) [ [Team | _| [Team [Category () -] i
Period of Interest: [Financial Manth Mo me [Fros07mMoL [Frosazmal Refine Selectio ot @[

Plot data (¥ axis) : |Ex\ted _”E dted Append ..
[Drop Filter Fields Here
Multiplot: ~
(Blark)
Sum of Value:

Series:
H Entered
W Exited

@«

o Y Lo Max MH2 MHZ s oPT1 aPT2 OPT3 OPT4 aPTS oPTE oPTT
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Plotting Data : Refining the selection to display
There are a few methods you can use to restrict the amount of data shown on the plot area.

Clicking the refine selection button will launch the familiar filter screen that
is used in other areas of TRACS. Make your selection then MINIMISE the
filter screen rather than CLOSE it. As long as the filter is minimised rather than closed the restriction

will stay in place. You will need to Append Data for this to take -
effect. You will notice that while the filter is open, the button retains My Population, . |
the name of the currently selected filter.

Refine Selaction ...

In addition to, or instead of the method mentioned above, you can use the selectors on the plot area
themselves to turn on/off data elements.

Click the ALL to turn all
items ON and OFF

_Sum of Valwe:

2 Turn on and off the i
" individual items you

require

Sailez =

il Erderad
W Esked

Gl

Cabegury:

1 Click the down arrow nextto\
either the category or series
selector

3 Click OK to
action the changes

*N.B. IF YOU DO NOT SEE A GRAPH THIS, OR SUBSEQUENT PLOTS RESELECT THE “ALL”"
SELECTOR AND CLICK OK.
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Plotting Data : Exporting to Excel

Once you have sent your data to plot, if you wish to view the data behind the plot, TRACS can create
an Excel file with this data for you.

Mews Data [ By Period Group By (1)

Department

Qmof Health

Group By (23

Period of Interest:

|Financial Month Mo

Group By (3) 45 (iChose a field name) W Ignore 0s
Classification 1 : W [Fintanthto | Finkonthio e =]
Classification 2 (GE0Y: T [Team | | =] | =] [Team Cateqory (%) |

=1 From: Froeomor =] Te:  [Fyoeosmon =] My Population. . | Export @ll

Plok daka (¥ axis) : IExited | I | | ;”Exiteu:l @/é I
[ il 2, 5] 1 Click the Excel Icon
1 tein [ Do s «ncr

s L
2. \ mardi
©) "”n f-:... 2 When the save dialog
Ded appears name your file and
% select where you wish for it to
Sy S /. be saved.
!
p Carmpder
q Fin men Ey— = [ |
n.-“__ LT R =T =] = __Eaxal

The Excel file contains two sheets of data. Sheet 1 contains the basic numbers behind the plot, and
sheet 2 contains the full package data and calculations that were used to create the plot data.

PR, ==
)i pm e e e e e e b .=
DY @i 1 AT n- Sr-Hilmae -H
s e st e B BNEENPFX, 3 FF _«FaBo,
B = &
i [] [ (1] E ¥ [i] 1] [ | i ¥ ] ] 1] =
I Dwan Fadunihin Feoatesmoun ki -1
I WesipCun FPYIOMRAL Baed Frowoes 174n
] YBNHT] | Casn or Covnry - o
1 R | U Furieng Home | -ﬁ‘ﬁm_'ﬁ - - —— ==k
L] :_'1.::-9:: bl Fharning o £ Bliw pn e e g s G e =@
3 e et | DFEYSRT FRET oee R B,
[] TR [Tl P it e 4 i e s s @AY PEEH PR A EE el
Ll Pl [l S-uieetonl e & A = R T ek
ety Ul BRI syl oy Srcs s & [ [ B E ¥ (7] W i Fj [ L [l Fi ] 3 [} W ] =
11 easiCont YT E sl Dmyoars P i F%:un—-...w sette  Protioos Cmesl  esshelcaemh teepnbdn Ve rteee i e b ] Gl Atualon Aok nd sl e ey Ve pkaley Y
2 WemifpCon FOTBRAL B drec e Facuider FG g Fame -AR1EE 6O RSLA DAMGLY bl ) [ th o ¥ [} a a S
13 wrwmppCoit FYICHRAT Fardy Baned dayta 3| Pl e e P B R SAMOEL b TG 116 =] T B 5 a "] N ]
14 wiwtholiornt P! Froses s Prpie FRGSE T H] ELAITE B4 [T ] © 5 a ") 2 B
FACMRE el Comtan | ilr wamy i M " B 1 a ] a ]
1§ wvepibaTnn OTOBRA ] sned aee Cossens [ & R [ e 12 E 3 q a 1 0
17 wmmibaCon PO i aee Cosmaond | ¥ T M AT AP AR ™ ¥ i r 1 i a a i
18 wewrpCos TR Formeces Corymm 4 (] §F Bl QAN JOT PN B A iT 8 ¥ § ' 1 0
1B WamibpCon FOTCMRAL Howecss Prode B 3 B B RAY T Fie i M i - H r a . o
0 [Weaih Lot PN Fomesc ey Provade C 18 B A SAN IRG  ETIED ] ¥ [ [ ] a & 1 ]
L oy e e e o i ] 53 GBS DA TET  PURSE 113 - ] m [ ' [] a ] (]
B Wemblon PO Hovecors Poade E 7 fMI ST 1 e 17 o A [ 1 ] [ "l [l
R T T —— " 5 AL S T | b o - o " 3 ] & 5 i
B wemrC o PR o te: Puinades B0 R kY W 1294 il o B i a '] 1 [’
I e ] PO M AN THG B fad? i) m B ¥ g (] § (]
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Plotting Data : Exporting to Google® Maps (G.1.S.)

In addition to plotting data on a chart, you can transfer your data almost instantly to a geographical
representation.

hew Data [ By Period Group By (1) Group By (23 Group By (3) 45 (iChose a field name) v Ignore Os
Classification 1 : I [FirMarithto - [Fintarihta ) -l
Classification 2 (GEQY: [ [Team =1 [ | | =] [Team [Categary () _~ |
Petiod of Interest: [Financial Month Mo~ _=| From: [Fyosoemor = Ter  [Fvoeosmor =] My Population. | Export @
Plat data (Y axis) : [Ex<ited =11 [ || | [Exited (Booend.... ]

The plotting of your data should be done in exactly the same way as you would for the charting.

When you are choosing your fields you need to take into account that the item which will be used as
the “Category” within the mapping screen will be “Classification 2 (GEO)”.

Once you are happy with the data you have selected for your plot click et @ button to begin the
mapping tool.

[ Canfirm keon Selectinn Eﬁ

k""hf:SED _r:ﬂul-un,aiuammurms-wu 2 et

s [ -]

m:nwm-, Tedm F__;;_;.’:;A_m "E‘

& Tl SqaE .

M EEsch Cr e

e TrTa 2 The next dialog screen that opens allows you to assign a map
i bl 4 icon to your category items.

Lt -"-ﬂ'"r:- : . .

o sl s TRACS currently has 16 different icons (8 colours x 2 shapes).
o e TRACS will automatically assign icons to the items. If there are
OFTH W’:‘ . . . . .

- e - more than 16 category items the list of icons will start again at
i et : the beginning.

Close the dialog when you are happy with your selections.

Becord: B 6| AL

Z\CSED\TRACS\Manual\TRACS User Manual 3_2 v00_02 MCF 08May08.doc Page 66 of 68



Tools for Rapid Analysis of Care Services QH Department

Care Services Efficiency Delivery -7 of Health

TRACS will now open a new dialog screen with an embedded web browser. To get around most
problems encountered with firewalls and other security applications TRACS has been designed to
use only HTTP controls. For the mapping interface itself your browser will require Javascript to be

active.

i E" T e =
i g s T
—

rrvrr. -
b

The first screen that appears is actually submitting
XML data to a council specific folder on our server.

Once the data has been uploaded the browser is redirected to our Google® maps interface and
connects to the XML data which has been uploaded.

Because the mapping points are loaded into an array within the browser this can take a few moments
if you are displaying large datasets.
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Other Views

Ragid Aralyil are Service

‘. cm ;::“ll-ll‘-l“.l .l

¥ Goeo Tools for Rapid Analyih of Care Services

To return to TRACS close the map window.
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